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School Plan for Student Achievement (SPSA) 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
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The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Livermore High School         

Address 600 Maple Street         
Livermore, CA 94550 

County-District-School (CDS) Code 01-61200-0134536         

Principal Helen N. Gladden         

District Name Livermore Valley Joint Unified School District         

SPSA Revision Date October 25, 2021         

Schoolsite Council (SSC) Approval Date November 9, 2021         

Local Board Approval Date December 14, 2021         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School Vision and Mission 
 
Mission: To provide all students a challenging, standards-based, socially responsible education in a safe and nurturing 
environment. 
 
Vision: Livermore High School's vision is to foster the academic, social, emotional, and physical growth of every student. 
All students acknowledge their own and others’ unique qualities, act with dignity and integrity, and graduate ready for 
college and/or a career. 
         

 

School Profile 
 
Livermore High School (LHS) is located a few blocks from the popular downtown area of Livermore, a city known for its 
eclectic mix of award-winning wineries, family owned ranches, and national research laboratories. This juxtaposition of 
agriculture and cutting-edge technology gives Livermore its unique reputation as a city in which cowboys and physicists 
are neighbors and friends. The city has an estimated 91,000 residents, with an ethnic makeup of approximately 61% 
White, 20% Hispanic, 10% Asian, 3% Two or More Races, and 1% African American. The balance represents a diversity 
of other backgrounds. 23% of adults have some college education, 11% have a bachelor's degree, and 15% have a 
graduate degree. 
 
We are one of two comprehensive high schools in the Livermore Valley Joint Unified School District (LVJUSD) and hold 
the distinction of being the first high school in the area, opening in 1891. We have approximately 1,800 students. Our 
ethnic makeup is reflective of the city’s demographics but with a larger Hispanic population (LHS 31%, City 20%) and a 
smaller White population (LHS 47%, City 61%). Twenty-six percent of our student population is Socioeconomically 
Disadvantaged (SED), 12% are Students with Disabilities (SWD), and 8% are English Learners (ELs). 
 
As an educational community, we pride ourselves in offering a curriculum that provides students with the opportunity to 
take advantage of a wide range of programs and electives to meet their unique needs. We offer Advanced Placement 
courses, Honors courses, Career Technical Education (CTE) programs and pathways, and classes supporting our EL 
population and our wide range of special needs students. We are proud of our Green Engineering Academy, a California 
Partnership Academy, that focuses on green engineering and an integration of CTE, business partnerships, mentoring, 
and internships. Our Agricultural program is the only remaining agricultural program in Alameda County schools, sending 
graduates on to college to pursue careers in agriculture-related fields. Our Art, Music, and Drama programs are 
recognized locally and on the state level, and our historic theater showcases the talents of our students. 
 
To help students understand the why of what we teach, our faculty and staff developed the concept of LIFE, an acronym 
for each of the four Student Learner Outcomes: Literacy and Critical Thinking (L), Innovation (I), Fitness (F), and Ethics 
(E). The acronym draws attention to the fact that responsibility is vested in both staff and students to ensure that LHS 
graduates are well-prepared for life beyond high school. Our Freshmen in Transition class is mandatory for all freshman 
and focuses on each of the four LIFE skills. Also built around our LIFE skills is an elective for our seniors that prepares 
them for the adult life ahead of them, covering such topics as finance, communication, and personal care. Our LIFE skills 
are posted in classrooms, integrated into the standards-based curriculum, and discussed between staff and students. It 
is our intention that all LHS students will graduate possessing the skills needed in these vital areas of LIFE. 
 
Our teaching and support staff are the backbone of our rigorous academic program. They are a reflection of our District's 
efforts to recruit highly qualified teachers with the goal of providing excellence in instruction to all students. We recognize 
that quality instruction requires ongoing professional development at a site level, combined with administrative coaching 
and a supportive infrastructure. Our Instructional Leadership Team (ILT), comprised of educators from each of our 
curricular areas, supports staff with implementation of the State Standards through collaboration that is department, 
grade-level, and cross-curricular in nature. Site funding is utilized to provide release time for peer observation of best 
teaching practices and to focus attention on strategies to support teaching, learning, and student assessment. 
 
A particular area of focus at LHS continues to be the progress of all EL students. We analyze student data, current 
academic performance, and English Language Proficiency Assessments for California (ELPAC) levels to determine the 
unique learning needs of our EL student population. Local Control Funding Formula funds are strategically employed to 
provide staff professional development and to provide our EL student population with appropriate supplemental curricula, 
instructional aide support, and staff mentors to monitor progress. Beginning in the 2021-2022 school year, we now offer 
four ELD courses (one per grade level) that provide both designated and integrated ELD support with CSU/UC “b” 
approval. Further, we provide one EL tutoring course per trimester (mixed grades) for the integrated support of EL 
students in their general education studies. Aso beginning in the 2021-2022 school year, our district administrators and 
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ILT members are being trained on Comprehensive Approaches to ELD. As the administrators become better acquainted 
with the subject matter, they are working with their staff to plan how to better support EL students through designated 
and integrated approaches. 
 
The transition from middle school to ninth grade can be challenging. Therefore, we have an annual articulation effort with 
eighth grade students prior to their entry into ninth grade, which is led primarily by our counseling team. The counselors 
meet with our feeder middle schools and provide a packet of information for each student entering, or considering 
entering, LHS. They discuss placement options in math, science, and world languages. Students from each of our 
programs and academies [Future Farmers of America (FFA), Green Engineering Academy (GEA), Band, Choir, 
Advanced Placement (AP), etc.] accompany the counseling team to discuss the positive experiences they are having at 
LHS. Teachers from these programs then conduct a follow-up recruitment meeting for interested families. One of our 
feeder middle schools sends student "ambassadors" to LHS for a day to learn about life on campus and the various 
required and elective classes, and the various programs and clubs available. They take this information back to their 
school, where they share it with their peers. 
 
Parents play a vital role in our school community, whether school is in onsite or distance learning mode. Since its 
inception in 2011, our Parent Teacher Student Association has provided a significant communication link with our parent 
population, utilizing multiple social media accounts and websites to communicate with parents, elicit comments, and 
respond to their concerns. We also engage parents as volunteers, members of our School Site Council, Booster 
organizations, English Learner Advisory Committee group, and tutoring support. 
 
We are continuing to expand our Positive Behavioral Interventions and Supports (PBIS) framework, focusing on 
proactive and restorative practices to keep students in the classroom and learning. During the 2019-2020 school year, 
LHS staff, students, and parents/guardians came together to determine behavioral expectations and supports for 
increased consistency across the school to continuously improve the efficiency and effectiveness of the learning 
environment for all students. Also, based on an increase in the social/emotional issues of our students as evidenced by 
COST referral data, our annual Panorama survey and biannual California Healthy Kids Survey results, and instances of 
student 5150 holds, we developed a Wellness Center during the 2020-2021 school year to provide mental health 
support, Tier 2 interventions and supports, and the social culture needed for all students to thrive and better access 
learning. Students now access the Center directly by appointment or through referral from a parent, teacher, 
administrator, or peer. Services provided include 1:1 counseling; crisis support; relaxation strategies, mindfulness, and 
de-escalation tools; connecting students and families to community resources; and substance abuse intervention. The 
Center also provides information and lessons during our weekly Cowboy Advisory Period. 
 
Livermore High School is focused on providing a learning community in which teachers, staff, and parents lead by 
example and work collaboratively to ensure that all students graduate with the "LIFE" skills needed to contribute and 
thrive in a changing world. 
         

 

Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The School Site Council (SSC) was consulted in the development, review, and approval of the SPSA. The Plan is 
monitored through our frequent review of school, local, and state assessment data. Our Instructional Leadership Team 
(ILT) provided input on the SPSA. Regular updates on progress toward implementation of the strategies set forth in the 
SPSA are provided to the SSC, English Language Advisory Committee (ELAC), the Parent Teacher Student Association 
(PTSA) and our ILT.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

American Indian     0.43% 0.38% 0.5% 8 7 9 

African American     2.18% 1.94% 1.6% 41 36 29 

Asian     8.36% 8.24% 9.2% 157 153 171 

Filipino     3.62% 3.13% 2.4% 68 58 45 

Hispanic/Latino     29.71% 29.74% 30.5% 558 552 567 

Pacific Islander     0.32% 0.27% 0.3% 6 5 5 

White     49.36% 48.44% 47.3% 927 899 880 

Multiple/No Response     % 0.81% 7.7%  131 143 

 Total Enrollment 1,878 1,856 1,860 
 

Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Number of Students 
Grade 

18-19 19-20 20-21 

Grade 9        452 459 526 

Grade 10        509 464 454 

Grade 11        480 472 435 

Grade 12        437 461 445 

Total Enrollment        1,878 1,856 1,860 
 
Conclusions based on this data: 
1. The LHS overall enrollment held steady.        

2. The LHS African American student population decreased by 20%, more than any other student group.        

3. The class of 2024 (Grade 9 on the enrollment chart) is our largest class, with 526 students.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

English Learners        118 140 152 6.3% 7.5% 8.2% 

Fluent English Proficient (FEP)        367 354 368 19.5% 19.1% 19.8% 

Reclassified Fluent English Proficient 
(RFEP)        

17 12 10 13.5% 10.2% 7.1% 
 
Conclusions based on this data: 
1. The total number of English Learners increased by .7%.        

2. The percentage of students designated as Fluent English Proficient (FEP) has increased by .7%.        

3. There was decrease of 3% in students designated as Initially Reclassified Fluent English Proficient (RFEP).        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 462 425 457 454 408 441 454 408 440 98.3 96 96.5 

All Grades 462 425 457 454 408 441 454 408 440 98.3 96 96.5 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2622.
9 

2616.
9 

2606.
3 

34.80 34.31 30.68 32.60 30.39 29.77 20.26 18.14 19.55 12.33 17.16 20.00 

All Grades N/A N/A N/A 34.80 34.31 30.68 32.60 30.39 29.77 20.26 18.14 19.55 12.33 17.16 20.00 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 43.17 37.99 35.68 41.85 44.61 41.36 14.98 17.40 22.95 

All Grades 43.17 37.99 35.68 41.85 44.61 41.36 14.98 17.40 22.95 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 42.51 44.96 38.95 43.17 36.12 39.64 14.32 18.92 21.41 

All Grades 42.51 44.96 38.95 43.17 36.12 39.64 14.32 18.92 21.41 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 28.19 31.13 23.18 58.59 54.17 60.23 13.22 14.71 16.59 

All Grades 28.19 31.13 23.18 58.59 54.17 60.23 13.22 14.71 16.59 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 37.44 39.95 30.91 48.24 41.18 50.00 14.32 18.87 19.09 

All Grades 37.44 39.95 30.91 48.24 41.18 50.00 14.32 18.87 19.09 
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Conclusions based on this data: 
1. LHS met the student participation rate in California Assessment of Student Performance and Progress (CAASPP) 

testing for the last three testing years (16-17, 17-18, and 18-19). Due to the COVID-19 pandemic, the CAASPP was 
not administered in Spring 2020. While the CAASPP was administered in Spring 2021, there was no minimum 
participation requirement (LHS had a 68.5% participation rate in ELA) and results were not reported on the 
California Dashboard.        

2. The 2018-2019 school year saw a decline in the percent of students Above Standard in all strands, with the largest 
decline in Research/Inquiry of 9.04%. There was an increase in the percent of students At or Near Standard in the 
following strands: Writing, Listening, and Research and Inquiry. There was a decline of 3.52% in the percent of 
students At or Near Standard in the Reading strand. This is an area that needs increased attention. The Reading 
strand had the lowest percentage of students scoring Above, At, or Near Standard at 77.04%. The Listening strand 
had the highest percentage of students scoring Above, At, or Near Standard at 80.91%.        

3. The percent of students Exceeding Standard in ELA in 2020-2021 was 44% and the percent Meeting Standard was 
32%, for a total increase of 15%. There was an increase in the percent of students Above Standard of 6% in 
Reading, 3% in Writing, and 9% in Research/Inquiry. There was a decrease in Listening of 3% but an increase in 
students Near Standard of 14%. These are very large increases over our 2019 results; however, it is difficult to 
compare the results of data from a 95% participation rate with data from a 68.5% participation rate.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 462 425 457 452 413 443 452 413 443 97.8 97.2 96.9 

All Grades 462 425 457 452 413 443 452 413 443 97.8 97.2 96.9 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2605.
3 

2613.
4 

2588.
5 

18.58 23.24 21.44 29.20 24.70 19.86 21.46 24.21 21.90 30.75 27.85 36.79 

All Grades N/A N/A N/A 18.58 23.24 21.44 29.20 24.70 19.86 21.46 24.21 21.90 30.75 27.85 36.79 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 32.52 35.84 29.41 29.65 30.51 27.60 37.83 33.66 42.99 

All Grades 32.52 35.84 29.41 29.65 30.51 27.60 37.83 33.66 42.99 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 24.56 25.18 22.40 48.23 46.97 43.21 27.21 27.85 34.39 

All Grades 24.56 25.18 22.40 48.23 46.97 43.21 27.21 27.85 34.39 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 11 24.12 26.39 23.53 55.53 50.61 49.77 20.35 23.00 26.70 

All Grades 24.12 26.39 23.53 55.53 50.61 49.77 20.35 23.00 26.70 
 
Conclusions based on this data: 
1. LHS met the student participation rate in California Assessment of Student Performance and Progress (CAASPP) 

testing for the last three testing years (16-17, 17-18, and 18-19). Due to the COVID-19 pandemic, the CAASPP was 
not administered in Spring 2020. While the CAASPP was administered in the Spring 2021, there was no minimum 
participation requirement (LHS had a 69.7% participation rate in Math) and results were not reported on the 
California Dashboard.        
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2. In 2018-2019, there was a decrease in the percentage of students Near, At, or Above Standard in every Math 
strand. Concepts and Procedures is the strand in which students struggled the most, with 43% Below Standard.        

3. The percentage of students Above Standard in Math in 2021 was 28% and the Meeting Standard was 30%, 
bringing the total to 58%. As with ELA, this is a very large increase (38%) over our 2019 results. There was an 
increase in the percentage of students Above Standard in all strands, with an increase of 11% in Concepts and 
Procedures, 5.5% in Problem Solving and Procedures, and 5% in Communicating Reasoning. However, it is difficult 
to compare the results of data from a 95% participation rate with data from a 69.7% participation rate.        
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ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 9        1491.9 1491.9 1492.7 1492.7 1490.6 1490.6 38 38 

Grade 10        1512.4 1512.4 1516.0 1516.0 1508.4 1508.4 34 34 

Grade 11        1562.1 1562.1 1568.9 1568.9 1554.9 1554.9 28 28 

Grade 12        1534.1 1534.1 1540.5 1540.5 1527.3 1527.3 26 26 

All Grades              126 126 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     13.16  31.58  21.05  34.21  38 

  10     17.65  41.18  17.65  23.53  34 

  11     21.43  46.43  21.43  10.71  28 

  12     19.23  30.77  30.77  19.23  26 

All Grades         17.46  37.30  22.22  23.02  126 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     28.95  21.05  15.79  34.21  38 

  10     35.29  35.29  8.82  20.59  34 

  11     42.86  35.71  17.86  3.57  28 

  12     19.23  50.00  15.38  15.38  26 

All Grades         31.75  34.13  14.29  19.84  126 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     5.26  18.42  34.21  42.11  38 

  10     2.94  29.41  38.24  29.41  34 

  11     7.14  17.86  46.43  28.57  28 

  12     7.69  26.92  42.31  23.08  26 

All Grades         5.56  23.02  39.68  31.75  126 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     2.63  65.79  31.58  38 

  10     8.82  61.76  29.41  34 

  11     3.57  71.43  25.00  28 

  12     7.69  46.15  46.15  26 

All Grades         5.56  61.90  32.54  126 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     52.63  21.05  26.32  38 

  10     70.59  11.76  17.65  34 

  11     85.71  10.71  3.57  28 

  12     65.38  19.23  15.38  26 

All Grades         67.46  15.87  16.67  126 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     7.89  42.11  50.00  38 

  10     8.82  55.88  35.29  34 

  11     14.29  46.43  39.29  28 

  12     7.69  53.85  38.46  26 

All Grades         9.52  49.21  41.27  126 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   9     5.26  57.89  36.84  38 

  10     5.88  67.65  26.47  34 

  11     0.00  85.71  14.29  28 

  12     3.85  80.77  15.38  26 

All Grades         3.97  71.43  24.60  126 
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Conclusions based on this data: 
1. Our 2018-2019 ELPAC testing of 126 English Learner (EL) students resulted in 18% scoring at Level 4, 37% at 

Level 3, 22% at Level 2, and 23% at Level 1. Our largest population of EL students scored in the Level 3 range. 
ELPAC testing was not fully completed during the 2019-2020 school year due to the pivot to Distance Learning as a 
result of COVID-19. Our 2020-2021 ELAC testing of 108 EL students resulted in 18% scoring a Level 4, 30% 
scoring at Level 3, 22% scoring at Level 2, and 30% scoring at Level 1.        

2. We had signficantly more newcomers in the 2020-2021 school year than in the 2018-2019 school year, resulting in 
a 7% increase in students scoring at Level 1.        

3. The area in which our EL students performed the best on the 2018-2019 ELPAC was Speaking, with 67.46% 
scoring as Well Developed (Level 4). The area in which our EL students struggled the most on the 2018-2019 
ELPAC was Reading, with 41.27% scoring as Beginning (Level 1).        
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School and Student Performance Data 
 
Physical Fitness Test Results (PFT) 2018-2019 
 
 % of students achieving the Healthy Fitness Zone 

Grade 9 5 out of 6        6 out of 6 Combined 5/6 and 6/6 

Total student tested = 432          78.9% 

Aerobic Capacity        

Total # of Students 
 
 

% Within or above the 
Healthy Fitness Zone 

 
 

% Needs Improvement 
 

10.2 

Body Composition          17.1 

Abdominal Strength and 
Endurance          9.3 

Trunk Extensor Strength 
and Flexibility          18.3 

Upper Body Strength and 
Endurance          24.1 

Flexibility          4.2 
 
 
Physical Fitness Test Results (PFT) 2017-2018 
 
 % of students achieving the Healthy Fitness Zone 

Grade 9 5 out of 6        6 out of 6 Combined 5/6 and 6/6 

Total student tested = 493        30% 38% 68% 

Aerobic Capacity        

Total # of Students 
 

493 

% Within or above the 
Healthy Fitness Zone 

 
80% 

% Needs Improvement 
 

20% 

Body Composition        490 66% 34% 

Abdominal Strength and 
Endurance        493 88% 12% 

Trunk Extensor Strength 
and Flexibility        493 83% 17% 

Upper Body Strength and 
Endurance        493 70% 30% 

Flexibility        493 94% 6% 
 
Conclusions based on this data: 
1. Schools were not required to report Fitnessgram scores in 19-20 and 20-21. Our latest Fitnessgram reported data is 

from 2018-2019 and shows a 10.9% improvement in students achieving the Healthy Fitness Zone (passing 5 or 6 of 
the 6 tests).        

2. Flexibility, Abdominal Strength, and Aerobic Capacity are our areas of highest overall performance as of the 2018-
2019 school school year.        

3. Upper Body Strength, Trunk Extention Strength, and Body Composition are our areas in which students struggle 
the most as of the 2018-2019 school year.        
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Middle Schools Grade 7 and High Schools Grades 9 and 11: 7th or 9th Grade 11th Grade 

1. School Connectedness – sites will report percent of students  
Average reporting “Agree” or “Strongly Agree” 60 % 59 % 

2. Perceived Safety at School – sites will report percent of students 
Students reporting “Very safe” or “Safe”  61 % 66 % 

3. Caring Adult Relationships – site will report percent of students 
Average reporting “Pretty much true” or “Very much true” 64 % 68 % 

 

1.  

The California Healthy Kids Survey (CHKS) is given every-other-year. It was last administered during the 2019-
2020 school year. At that time, 60% of 9th grade respondents and 59% of 11th grade agreed or strongly agreed 
that they feel a sense of School Connectedness. These low percentages are not surprising given that students 
were in distance learning when they completed the survey. 

2.  61% of 9th grade respondents and 66% of 11th grade agreed or strongly agreed that the school is very safe or 
safe. 

3.  
64% of 9th grade respondents and 68% of 11th reported that is is pretty much true or very much true that there are 
caring adults in school. Again, given that students were in distance learning when they took the survey, the low 
percentages are understandable. 
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
College/Career Readiness          

 
Goal Statement 
Increase the percentage of students who have the skills and knowledge to graduate from high school college and/or 
career ready.          

 
Basis for this Goal 
Smarter Balanced Assessment 
Completion of A-G requirements 
CTE Pathways completion rates 
Graduation rates 
ELPAC 
EL Reclassification 
Other local assessments 
 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

ELA/ELD: 
 
Course pass rates 
CAASPP ELA performance data from 
Spring 2019 and 2021 
District Literacy Benchmark 
Assessment for 2020-2021 
ELPAC data from 2020-2021 
        

 Due to the COVID-19 pandemic, the 
CAASPP was not administered in 
Spring 2020. While the CAASPP was 
administered in Spring 2021, there 
was no minimum participation 
requirement (LHS had a 68.5% 
participation rate in ELA) and results 
were not reported on the California 
Dashboard. The percentage of 
students Exceeding Standard in ELA 
in 2020-2021 was 44% and the 
percentage Meeting Standard was 
32%, for a total increase of 15%. 
There was an increase in the 
percentage of students Above 
Standard of 6% in Reading, 3% in 
Writing, and 9% in Research/Inquiry. 
There was a decrease in Listening of 
3% but an increase in students Near 
Standard of 14%. These are very 
large increases over our 2019 results, 
which show LHS meeting the 
expected outcome of a 3% increase 
in Reading and Writing; however, it is 
difficult to compare the results of data 
from a 95% participation rate with 
data from a 68.5% participation rate. 
 
The Spring 2021 CAASPP data 
shows our African American student 
group increasing in students Meeting 

 All students will increase by 3% over 
the 2018-2019 CAASPP levels in 
ELA Reading and Writing strands. 
 
The English 9A pass rate will 
increase to 80%, regardless of which 
trimester the course is taken. 
 
75% of our EL students will move up 
at least one ELPI performance level. 
 
Our EL and SWD student groups 
remain our greatest areas of concern. 
Focused attention to these two 
groups is required to meet these 
target increases. 
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Metric/Indicator Baseline Expected Outcome 

or Exceeding ELA standards from 
48% to 67% (up 19%), our Asian 
student group from 80% to 99% (up 
19%), our Hispanic student group 
from 46% to 57% (up 11%), our 
White student group from 69% to 
81% (up 12%), our EL student group 
from 4% to 12% (up 8%), and our 
Students with Disabilities (SWD) 
group from 22% to 29% (up 7%). 
 
With no CAASPP and no high school 
level District Literacy Benchmark 
Assessment administered in the 
2019-2020 school year, LHS 
conducted an internal analysis our 
2019-2020 English end-of-course 
grades for Trimester 1 and 2--the two 
trimesters in which LHS held onsite 
instruction--to gain a sense of how 
students were doing in English. The 
pass rate for English classes overall 
with C or higher increased by 3% to 
89% in T1 and by 4% to 90% in T2 
compared to the previous year. 
However, a review of the 2019-2020 
end-of-course grades from 
Trimesters 1 and 2 shows the English 
9A pass rate decreased 1% to 73% in 
T1 and held steady in T2 at 74% 
compared to the previous year. In 
2020-2021, the English 9A pass rate, 
with a C or higher, was 76%. We 
missed our target of an 80% pass 
rate by 4%. Unfortunately, this data 
does not help us determine student 
progress within the four ELA strands. 
 
The District Writing Assessment was 
administered in the 2020-2021 school 
year to 641 LHS students, with 309 
9th grade students,169 10th grade 
students, and 138 11th-grade 
students testing. Of those, 28% 
exceeded standard, 56% met 
standard, 13% nearly met standard, 
and 3% did not meet standard. This 
means that 84% met or exceeded 
standard. However, only 59% of 9th-
grade students, 37% of 10th-grade 
students, and 32% of 11th-grade 
students tested. 
 
Our 2018-2019 ELPAC testing of 126 
English Learner (EL) students 
resulted in 18% scoring at Level 4, 
37% at Level 3, 22% at Level 2, and 
23% at Level 1. Our largest 
population of EL students scored in 
the Level 3 range. ELPAC testing 
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Metric/Indicator Baseline Expected Outcome 

was not fully completed during the 
2019-2020 school year due to the 
pivot to Distance Learning. Our 2020-
2021 ELAC testing of 108 EL 
students resulted in 18% scoring a 
Level 4, 30% scoring at Level 3, 22% 
scoring at Level 2, and 30% scoring 
at Level 1. 
 
The Spring 2021 CAASPP Data 
shows that our Students with 
Disabilities (SWD) group increased in 
the percentage of students Meeting 
or Exceeding standard from 22% to 
29% (up 7%), and our EL student 
group increased from 4% to 12% (up 
8%). However, our SWD student 
group had a percentage standard 
Meeting or Exceeding gap of -43%, 
and our EL student group of -51%. 
 

Mathematics: 
 
Algebra 1 grades from the 2019-2020 
and 2020-2021 school years 
CAASPP Math performance data 
from Spring 2019 and 2021 
 
        

 With no CAASPP administered in the 
2019-2020 school year, LHS 
conducted an internal review our 
2019-2020 Algebra 1 end-of-course 
grades for Trimester 1 and 2--the two 
trimesters in which LHS held onsite 
instruction--to gain a sense of how 
students are doing. We learned that 
78.4% of students passed with a C or 
higher in 2019-2020, maintaining our 
pass rate with a very slight increase 
from 77.6% for the same time period 
in the 2018-2019 school year. Our 
2020-2021 Algebra 1 end-of-course 
grades show 74% passing with a C or 
higher (with most of the school year 
spent in distance learning). We did 
not reach our pass rate goal of 83%. 
 
Due to the COVID-19 pandemic, the 
CAASPP was not administered in 
Spring 2020. While the CAASPP was 
administered in Spring 2021, there 
was no minimum participation 
requirement and results were not 
reported on the California Dashboard. 
LHS had 288 of 413 (69.7%) juniors 
participate in the Spring 2021 Math 
CAASPP. The percentage of 
students Exceeding Standards was 
28% and the percentage Meeting 
was 30%, bringing the total to 58%. 
This is a very large increase (38%) 
over our 2019 results. There was an 
increase in the percentage of 
students Above standard in all 
strands, with an increase of 11% in 
Concepts and Procedures, 5.5% in 

 Improve Algebra 1 performance 6% 
from the 2020-2021 74% pass rate (C 
or better) to a 80% pass rate. 
 
Increase the percentage of students 
Near, At, or Above standards in every 
CAASPP Math strand over the 2018-
2019 levels such that no student 
group is in the red zone. 
 
Our EL, SWD, and Hispanic student 
groups remain our greatest areas of 
concern and require focused 
attention to meet these target 
increases. 
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Metric/Indicator Baseline Expected Outcome 

Problem Solving and Procedures, 
and 5% in Communicating 
Reasoning. This data shows us 
meeting the goal of improving in 
every strand; however, it is difficult to 
compare the results of data from a 
95% participation rate with data from 
a 69.7% participation rate. 
 
The Spring 2021 CAASPP data 
shows our African American student 
group increasing in students Meeting 
or Exceeding Math standards from 
48% to 50% (up 2%), our Asian 
student group from 66% to 77% (up 
11%), our Hispanic student group 
from 22% to 29% (up 7%), our White 
student group from 52% to 64% (up 
12%), our EL student group from 1% 
to 7% (up 6%), and our Students with 
Disabilities (SWD) group from 9% to 
15% (up 6%). 
 
The Spring 2021 CAASPP Data 
shows that our and our Students with 
Disabilities (SWD) group increased in 
the percentage of students Meeting 
or Exceeding Standards in Math from 
9% to 15% (up 6%), and our EL 
student group increased from 1% to 
7% (up 6%), and our Hispanic 
student group from 22% to 29% (up 
7%). However, our SWD student 
group had a percentage Standard 
Met or Exceeded gap of proficient 
gap of -43%, our EL student group of 
-51%, and our Hispanic student 
group of -29%. 
 

Articulation         Our middle to high school articulation 
can be seen in the meetings between 
the middle school and high school 
counselors to discuss programs, 
expectations, and registration for 
incoming high school students. 
Representatives from our GEA and 
Agriculture programs visited the 
middle schools virtually during the 
2020-2021 school year to showcase 
their offerings to incoming freshmen. 
 
We also hosted our annual EXPO 
night (albeit virtually) in which 8th 
grade students visit various programs 
and attend presentations that share 
information on our courses and 
programs. 
 

 Our annual articulation efforts will 
continue in the areas of middle to 
high school articulation and high 
school to post high school 
articulation. 
 
Our counselors, and English and 
Math teachers will continue to 
collaborate with Las Positas 
Community College on articulation 
issues. 
 
We will continue to provide college 
visits and presentations via our 
Career Center, ELAC, and 
EL/Immigrant/First Generation 
Counselor. 
 
We will continue to support and 
promote the Tri-Valley College and 
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Metric/Indicator Baseline Expected Outcome 

Our English and Math departments 
have continued their annual 
articulation and alignment meetings 
with our local community college (Las 
Positas) to discuss areas of need that 
the college perceives in the incoming 
students. They bring back information 
about how recent graduates are 
performing at the college level to 
better inform our instruction. 
 
We continued to provide college visits 
and presentations via our Career 
Center, ELAC, and 
EL/Immigrant/First Generation 
Counselor. The presentations were 
online while in distance and hybrid 
learning modes. 
 
The 2020-2021 Tri-Valley College 
and Career Fair was renamed the 
2020 Tri-Valley College & Career 
Exploration Nights and was held 
virtually over three nights. Students 
and families were able to register for 
live informational webinars and join 
drop-in Q&A sessions with 
representatives of over 120 post-
secondary institutions. 
 

Career Fair, which serves the three 
Tri-Valley school districts. 
 

Graduation Rates: 
 
Assessment of Fall 2019 Dashboard 
Graduation Rate 
2020 Graduation Rate 
        

 The LHS 2019 graduation rate was 
97.5%. Four student groups declined: 
Asian declined by 2.7% to 97.3%, 
EL declined by 7.1% to 87.5%, 
Filipino declined by 13.6% to 86.4% 
SWD declined by 2.3% to 82.7% 
 
97.8% of LHS students graduated in 
2020 
 

 Increase the graduation rate such 
that every student group has a rate of 
at least 96%. 
 
Focused attention is needed on our 
EL, SWD, and Filipino student groups 
to ensure they meet these target 
increases. 
 

College/Career Readiness: 
University of California/California 
State University (UC/CSU) A-G 
Completion 
CTE Pathway Completion 
        

 The LHS Class of 2020 had an A-G 
completion rate of 49%, a 7% drop 
from the previous year. The Class of 
2021 also had an A-G completion 
rate of 49%. We did not meet our 
60% A-G completion rate goal. 
 
Our CTE Pathway completion rate for 
2019 was 40%, down from 50% the 
previous year. 
 

 Increase the A-G completion rate to 
60% and such that no student group 
is in the red zone. 
 
Increase CTE pathway completion by 
5% overall, with a special focus on 
SED, SWD, and EL student groups. 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
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ELA/ELD: 
 
Additional focus will continue to be paid in English courses to reading and writing instruction, including during Tier-1 
interventions via Cowboy Advisory Period (CAP). 
 
Special Education (SPED) instructors will use our District-provided Sonday reading intervention system with students 
whose reading goals are far below grade level. 
 
English teaching staff will continue to meet during collaboration time to review the results of common assessments and 
to update assessments and pacing guides as needed. Analyses of the results of assessments will guide adjustments to 
planning and instruction, including when/how to revisit content that has been taught but not learned--particularly in the 
areas of reading and writing. 
 
In line with our current WASC Action Plan, we will provide ongoing integrated ELD training to teachers via monthly 
Wednesday site-dedicated collaboration time for training, weekly tips to the faculty, and workshops provided via our 
annual districtwide PD day. 
 
In line with our current WASC Action Plan, we will provide ongoing training to teachers on how to effectively 
differentiate instruction to meet needs of SPED students via monthly Wednesday site-dedicated collaboration time for 
training.weekly tips to faculty, and workshops provided via our annual districtwide PD day. 
 
We will continue to offer four new ELD courses (one per grade level) as introduced during the 2020-2021 school year. 
These courses provide both designated and integrated ELD support with CSU/UC “b” approval. Further, we provide 
one EL tutoring course per trimester (mixed grades) for the integrated support of EL students in their general education 
studies. 
 
We will continue to promote "LHS Reads" for the entire school, selecting a book and purchasing copies for the library 
so students who do not wish to purchase the book have access to it. 
        

 
Students to be Served by this Strategy/Activity 
All students - with a particular focus on our EL and SWD student groups.        

 
Timeline 
8/24/2021 - 6/9/2022        

 
Person(s) Responsible 
Principal, Vice Principals, General Education Teachers, Special Education Teachers, ELD Teachers, and Bilingual ELD 
Paraprofessional        

 
Proposed Expenditures for this Strategy/Activity 

Amount 33,295        

Source LCFF - Supplemental        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description ELD Tutoring Classes - one per trimester, for a total of three classes        

Amount 500        

Source Discretionary        

Budget Reference 4000-4999: Books And Supplies        

Description Twenty copies of the 2021-2022 LHS Reads selection for the library        
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Amount 32,988        

Source LCFF - Supplemental        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description ELD Instructional Aide/Bilingual        

Amount 720        

Source LCFF - Supplemental        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Release time (substitute coverage costs) for 4 ELD teachers to review StudySync 
tutorials explaining ELD supports.        

Amount 5,500        

Source LCFF - Supplemental        

Budget Reference 4000-4999: Books And Supplies        

Description Purchase of online subscription to Listenwise, a literacy and language support program.        

Strategy/Activity 2 
Mathematics: 
 
We will continue providing 2-trimester Algebra 1 and Geometry courses for the 2021-2022 school year (first introduced 
in 2020-20201), as the 3-trimester course was teaching the same material as the 2-trimester course, only at a slower 
rate. We will also continue to place students who need additional support in one trimester of an actual intervention 
course, followed by the 2-trimester course. 
 
We will continue placing 9th grade students who failed their 8th grade math course in a 3-trimester Math Academy 
course designed to fill gaps in learning and prepare students for success in math as they enter 10th grade (first 
introduced in 2020-2021). 
 
Additional focus will continue to be paid to concepts and procedures in math courses, including during Tier 1 
interventions via support sessions during Cowboy Advisory Period (CAP). 
 
Math teaching staff will continue to meet during collaboration time to review the results of common assessments and to 
update assessments and pacing guides as needed. Analyses of the results of assessments will guide adjustments to 
planning and instruction, including when/how to revisit content that has been taught but not learned--particularly in the 
area of concepts and procedures. 
 
In line with our current WASC Action Plan, we will provide ongoing integrated ELD training to teachers via monthly 
Wednesday site-dedicated collaboration time for training, weekly tips to the faculty, and workshops provided via our 
annual districtwide PD day. 
 
In line with our current WASC Action Plan, we will provide ongoing training to teachers on how to effectively 
differentiate instruction to meet needs of SPED students via monthly Wednesday site-dedicated collaboration time for 
training, weekly tips to faculty, and workshops provided via our annual District-wide PD day. 
        

 
Students to be Served by this Strategy/Activity 
All students, with a particular focus on EL, SWD, and Hispanic student groups.        

 
Timeline 
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8/24/2021 - 6/9/2022        
 
Person(s) Responsible 
Principal, Vice Principals, Math Teachers, Special Education Teachers, ELD Teachers, and ELD Bilingual 
Paraprofessional        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 3 
Articulation: 
 
Presentations to middle schools by our counselors regarding course registration and student life will continue. Also, 
starting this year, we will provide release time to English 9 and Algebra 1 teachers to articulate with feeder school 
English and Math teachers to determine strengths/areas for growth of incoming students. 
 
Our counseling staff will continue to attend conferences for CSU and UC (attending online if offered during distance 
learning) to learn up-to-date information, including information on financial aid. 
 
Counselors and English and math teachers will continue to collaborate with Las Positas Community College on 
articulation issues. 
 
LHS will continue to provide college visits and presentations via our Career Center, English Learner Advisory Council 
(ELAC), and EL/Immigrant/First Generation Counselor. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/9/2022        

 
Person(s) Responsible 
Principal, Counselors, English 9A and Algebra 1A teachers, Career Center staff, EL/Immigrant/First Generation 
Counselor        

 
Proposed Expenditures for this Strategy/Activity 

Amount 360        

Source Certificated Salaries & Benefits        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Release time for English 9 and Algebra 1A teachers to articulate with feeder school 
English 8 and Math 8 teachers.        

Strategy/Activity 4 
Graduation Rate: 
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Principal, Vice Principals, Counselors, and EL/Immigrant/First Generation Counselor will continue to focus attention on 
reviewing progress toward students meeting of graduation requirements, with increased attention on EL, SWD, and 
Filipino student groups, to provide support in meeting graduation requirements. 
        

 
Students to be Served by this Strategy/Activity 
All students, with a particular focus on our Filipino, Hispanic, and Two or More Races student groups.        

 
Timeline 
8/24/2021 - 6/9/2022        

 
Person(s) Responsible 
Principal Vice Principals, Counselors, and EL/Immigrant/First Generation Counselor        

 
Proposed Expenditures for this Strategy/Activity 

Amount 3,600        

Source Certificated Salaries & Benefits        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Provide release time for faculty to visit colleague's classrooms to observe a variety of 
instructional strategies.        

Strategy/Activity 5 
College/Career Readiness: 
 
Academic Counselors will maintain status of each student's progress in meeting A-G completion and Career Technical 
Education (CTE) pathway completion, working with students to encourage enrollment in these courses, with a special 
focus on SED, EL, and SWD student groups. 
 
Our EL/Migrant/First Generation counselor will meet with EL/Migrant/First Generation students to encourage enrollment 
in A-G approved courses and CTE pathways and will organize field trips to colleges and universities, whether the trips 
are online during distance learning or in person during onsite learning. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/9/2022        

 
Person(s) Responsible 
Principal, Academic Counselors, EL/Migrant/First Generation Counselor        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
Conditions for Learning          

 
Goal Statement 
Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest 
levels.          

 
Basis for this Goal 
FitnessGram – Grades 7 and 9 
Healthy Kids Survey – Grades 9 and 11 (every other year) 
Annual attendance rate/chronic absenteeism 
Suspension rates 
Other local measures 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

PBIS, tMHFA - Respectful and 
Inclusive Environment for All 
Students: 
 
PBIS High School Cohort 
Teen Mental Health First Aid (tMHFA) 
Panorama Social-Emotional Survey 
California Healthy Kids Survey 
(CHKS) 
COST data 
 
        

 Choose Love lessons are 
implemented during our FIT class for 
freshmen in Trimester 1. Our weekly 
Cowboy Advisory Period (CAP) is 
held on Wednesday mornings from 
8:00 - 8:25 for the purpose of 
students meeting with teachers for 
1:1 or small group support or to 
take/retake tests. Attendance is 
voluntary. However, during distance 
learning, CAP was held for 40 
minutes each Wednesday, serving 
more as a homeroom than a support 
session, and attendance was 
required. CAP agendas during this 
timeframe included information from 
the following areas each week: 
Administration, ASB, Wellness 
Center, Counseling, Career Center, 
Library, Schoology Lead, Nurses, and 
AD. The Wellness Center regularly 
included lessons on Choose Love. 
One 10th-grade teacher incorporates 
Choose Love lessons into her 10th-
grade English courses. 
 
Also, during the 2019-2020 school 
year, LHS was selected as one of 20 
sites within the U.S. to be a pilot 
school for the National Council for 
Behavioral Health’s Teen Mental 
Health First Aide (tMHFA) curriculum. 
Four of our staff members were 
trained as instructors. The pilot 

 Choose Love lessons will continue to 
be implemented within Freshmen in 
Transition (FIT) (9th-grade). The 
Teen Mental Health First Aide 
(tMHFA) program will be the main 
Social Emotional Learning (SELD) 
program used at LHS. 
 
The California Healthy Kids Survey of 
2022 will show an increase of 5% in 
9th and 11th grade students agreeing 
or strongly agreeing that they have a 
sense of School Connectedness, that 
there are Caring Adults on campus, 
and that school is a safe place 
(School Safety). 
 
Our District's Panorama Social 
Emotional Learning Survey will show 
an increase of 5% in the percentage 
students feeling a Sense of 
Belonging at school, a sense of 
Social Connection, and the feeling 
that they are able to regulate their 
emotions (Emotional Regulation). 
 
Administrators, teachers, and Child 
Welfare and Attendance Aides will 
continue to refer students to the 
Coordination of Services Team 
(COST) via our district's COST 
referral form, and the COST team will 
continue to work with on-site partner 
agencies to provide students the 
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Metric/Indicator Baseline Expected Outcome 

involved five 45-minute periods of 
instruction for all 10th grade students. 
The curriculum helps students better 
recognize and support peers with 
mental health issues, and also helps 
them to feel comfortable talking to 
someone if they themselves are 
suffering with social and/or emotional 
problems. Additionally, four LHS 
administrators, twenty-three teachers, 
fourteen classified staff members, 
three counselors, and fifteen 
parents/guardians have been trained 
in Youth Mental Health First Aid 
(YMHFA) to further educate our 
school community on the signs of 
mental health issues and how to 
provide support. During the 2020-
2021 school year, the National 
Council for Behavioral Health was 
unable to adapt the curriculum to 
online learning. Training is resuming 
in the 2021-2022 school year, and all 
11th grade students will be trained. 
 
The California Healthy Kids Survey 
was not administered during the 
2020-2021 school year. The next 
administration will be in the 2021-
2022 school year. 
 
Panorama survey data is measured 
by percentage of favorable responses 
to the given survey questions. There 
were 1148 students who responded 
to the survey in Spring 2021. While 
this did not capture all of our 
students, the demographics of 
respondents indicate this survey was 
representative of our student 
population. Sense of Belonging has 
remained unchanged at a 37% 
favorable response. Social 
Connection between teachers and 
students has increased 10% from 
when the survey was first 
administered (43% responded 
favorably in 2018-2019, decreased to 
42% in 2019-2020, increased to 53% 
by Fall 2020, and decreased by 1% 
to end at 52% for favorable 
responses in Spring 2021). Emotional 
Regulation was down 2% in Spring 
2021 from the 2019-2020 high of 
53% favorable response. 
 
Administrators, teachers, and CWA 
Aides continued to refer students to 
our COST, whether in online or in 
onsite learning mode. During the 

support they need, whether online 
during distance learning or in person 
during hybrid or onsite learning. 
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Metric/Indicator Baseline Expected Outcome 

2019-2020 school year, 102 students 
received support via COST. During 
the 2020-2021, 87 students received 
support. 
 

Suspensions: 
 
Suspension Data 
        

 During the 2020-2021 school year, 
there were only two suspensions. 
This large decrease in suspensions 
was due to distance learning. We met 
our goal of every student group's 
suspension rate being no more than 
2%. 

 Maintain the school's overall 
suspension rate at below 1% and 
every student group's suspension 
rate at no more than 2%. 

Attendance/Chronic Absenteeism: 
 
Attendance Records 
CWA Aide anecdotal reporting 
SART and SARB information 
Attendance summary of chronic and 
severe attendance issues 
        

 The LHS average daily attendance 
rate for the 2020-2021 school year 
was 96% overall, meeting the target 
goal. 
 
CALPADS reporting for the 2020-
2021 school year shows an overall 
chronic absenteeism rate of 5.91%, 
down from 6.8% in the previous year. 
This is likely due to the school being 
in distance learning mode for most of 
the 2020-2021 school year. We did 
not meet our target of a 5% 
improvement. 
 

 Maintain the average daily 
attendance (ADA) rate at a minimum 
of 96% overall, with a 5% 
improvement in the chronically truant 
population, which is those students 
who have missed 10-19% of the 
school year. 

Physical Fitness: 
 
FitnessGram results for grade 9 
PE Department analysis and planned 
adjustment as needed in key 
curricular areas 
Goal sheets with individual goals for 
improvement for each 9th grade 
student 
        

 Schools were not required to report 
Fitnessgram scores in 19-20 and 20-
21. Our latest Fitnessgram reported 
data is from 2018-2019 and shows a 
10.9% improvement in students 
achieving the Healthy Fitness Zone 
(passing 5 or 6 of the 6 tests), with a 
78.9% pass rate. This rate falls 1.1% 
short of our goal of 80%. 

 Increase the percentage of students 
passing 5 to 6 standards on the 
FitnessGram by 5%. 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
PBIS, tMHFA - Respectful and Inclusive Environment for All Students: 
 
LHS will continue to provide a Wellness Center to provide Tier-2 and Tier-3 social and emotional supports for students. 
The Wellness Center now houses the Culture Keepers (students trained in various skills of interest to help provide Tier 
1 support in areas such as Mental Health Awareness and Healthy Relationships, and Tier-2 and Tier-3 supports in self-
regulation for peers such as mindfulness and meditation). Peer Mediators also help their peers resolve conflicts before 
they escalate and help to restore relationships between peers who have reached this point. 
 
In line with our current WASC Action Plan, we will continue with implementation of a MTSS/PBIS framework, with a 
particular focus on lowering suspension rates schoolwide. We will Identify students to be part of the PBIS team, identify 
a parent to be part of the PBIS team, ensure copies of classroom behavior expectations are posted in classrooms, 
revisit the behavior matrix regularly, develop lessons for teaching behavior expectations, revisit the classroom 
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managed vs. office managed behaviors in departments, and provide professional development time for behavior-
specific praise, and resources to support the integration of behavior-specific praise into teaching practice. 
 
We will continue with the Teen Mental Health First Aid (tMHFA) curriculum, training all 11th grade students during the 
2nd and 3rd Trimesters. tMHFA helps students better recognize and support peers with mental health issues and also 
helps them to feel comfortable talking to someone if they themselves are suffering with a social and/or emotional 
problems. Making positive life changes to attitudes toward mental health issues is paramount to the healthy 
development and successful future of our students. 
 
Administrators, teachers, and CWA Aides will continue to refer students to our Coordination of Services Team (COST) 
via our District's COST referral form, and the COST team will continue to work with on-site partner agencies to provide 
students the support they need, beginning with a faculty meeting focused on how to use our District's COST referral 
form. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/89/2022        

 
Person(s) Responsible 
Administrative Team, Wellness Center Counselor, Wellness Center Secretary        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1,250        

Source LCFF - Base        

Budget Reference 5800: Professional/Consulting Services And Operating Expenditures        

Description Peer mediation training for our Wellness Center Peer Mediators will also help their peers 
resolve conflict before they escalate        

Amount 1,000        

Source General Fund        

Budget Reference 4000-4999: Books And Supplies        

Description Funding for supplies for the Wellness Center        

Amount 600        

Source General Fund        

Budget Reference 4000-4999: Books And Supplies        

Description Funding for supplies for Student Forum        

Strategy/Activity 2 
Suspensions: 
 
We will continue our partnership with the African American Body of Laboratory Employees (ABLE)--a group of African 
American employees at Lawrence Livermore National Laboratory--to meet LHS African American students two times 
per month to provide academic mentorship and college/career guidance. 
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We will continue our partnership with the African American Scholars Project, which provides weekly breakout groups of 
LHS African American students o discuss the social/emotional experiences of our African American students and to 
build a community of support. 
 
We will continue to collaborate with partner agencies (e.g., Project Eden) to implement a suspension reduction program 
that infuses tiered student services within our disciplinary protocol. 
 
We will continue the work of providing professional development to our staff on trauma-informed decisions about 
classroom management, providing staff with Tier 1 strategies that are linked back to the schoolwide expectations and 
are grounded in the vision of creating a school where all students feel safe to learn regardless of the trauma they bring 
to school with them. 
 
In line with our current WASC Action Plan, we will continue implementation of MTSS/PBIS framework, with a particular 
focus on lowering suspension rates schoolwide. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/89/2022        

 
Person(s) Responsible 
Principal, Vice Principals, Teachers, Counseling Staff, School Psychologist        

 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 3 
Attendance/Chronic Absenteeism: 
 
Students identified as at risk of being habitually truant will be closely monitored by our CWA Aides, administrative team, 
and counseling staff via attendance in Powerschool, grades, and scheduled check-ins, as well as consistent contact 
with families. 
 
Blackboard will be used to send messages home on the importance of attendance on a monthly basis. 
 
We will continue to "grow" student clubs and selected programs for identified groups (i.e, African American Scholars 
Program) to create a more inclusive environment for all students. Support "Club Rush" to assist all students in creating 
new, interest-based clubs that serve the LHS demographic. Continue to support the Associated Student Body (ASB) 
website to facilitate new club enrollment and development of club bylaws. 
 
La Familia will continue to run a boys group and a girls group for Hispanic students, and will provide one-to-one 
mentorship and counseling services for those determined to be in need of additional support based on grades, 
attendance, or social-emotional concerns. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/89/2022        
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Person(s) Responsible 
Principal, Teachers, EL/Migrant/First Generation Counselor, CWA Aides        

 
Proposed Expenditures for this Strategy/Activity 

Amount 350        

Source General Fund        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Competition Entrance Fees for Science Club        

Strategy/Activity 4 
Physical Fitness: 
 
Teachers, department-wide, will adjust warm-ups and curriculum as appropriate to support standards. 
 
Workouts will be specifically designed to help students increase their aerobic capacity and upper body strength. The 
workouts will increase in duration and repetitions as the trimester progresses. 
 
Each 9th grade student will set individual goals for physical fitness improvement and track their progress. 
 
Additional interventions will be put in pace for those at risk of failing the Fitness Gram during the Cowboy Advisory 
Period (CAP). 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/24/2021 - 6/89/2022        

 
Person(s) Responsible 
Principal, Physical Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 5 
Attendance/Chronic Absenteeism: 
 
CWA Aides, in monitoring student attendance, will identify at-risk students and assist the Coordination of Services 
(COST) team in creating individualized academic plans for each student who has been identified. 
 
Students identified as at-risk of being habitually truant will be closely monitored by the CWA Aides, administrative team, 
and counseling staff via attendance in PowerSchool, grades, and scheduled check-ins, as well as consistent contact 
with families. 
 
Blackboard will be used to send monthly messages home on the importance of attendance. 
        

 
Students to be Served by this Strategy/Activity 
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All students, specifically our African American and EL student groups        
 
Timeline 
8/24/2021 - 6/89/2022        

 
Person(s) Responsible 
CWA Aides, CWA Specialist, Vice Principals, and Attendance and Clerical Staff        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 6 
 
Students to be Served by this Strategy/Activity 
 
Timeline 
 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
Parent and Community Engagement and Communication          

 
Goal Statement 
Enhance parent and community engagement and communication.          

 
Basis for this Goal 
Parent participation on site committees and in workshops 
Other local measures 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

LHS maintenance of school website 
and Schoology learning platform 
home pages. 
 
        

 Teachers established individual 
Schoology home pages during the 
2020-2021 school year and continue 
to do so. All assignments and grades 
are posted to Schoology. Parents 
have viewing access. 
 
A survey link was added to our 
website during the 2020-2021 school 
year to obtain feedback on how the 
site can be improved. However, we 
received very little feedback, and it 
tended to pertain to something very 
specific that the user wished to know, 
not something of general interest to 
students, parents/guardians, and the 
community. 
 

 Teachers will continue to maintain 
Schoology home pages so that 
students and parents/guardians can 
view up-to-date assessments and 
grades for each of their classes. 
 
Survey link on LHS website will 
continue to be used to obtain 
feedback on how the site can be 
improved. 
 

Parent participation in educational 
workshops        

 During the 2020-2021 school year, 
when we were in distance learning for 
two trimesters and hybrid learning for 
one trimester, two parent educational 
workshops were offered. 
Unfortunately, attendance was very 
poor despite wide advertisement and 
exit surveys were not taken. 

 Focus will change from parent 
workshops to additional student 
workshops, specifically in the areas 
of anti-bullying and harassment. 
Additional workshops are in line with 
our WASC Action Plan, Goal 2, Task 
2: "Provide annual anti-harassment 
and anti-bullying workshops for 
students." Expected outcome is a 
reduction in instances of bullying and 
harassment. 

Parent participation in PTSA, 
Boosters, and ELAC 
 
Parent input on topics/issues 
        

 Parents/guardians continue to 
participate in the PTSA, Boosters, 
and the English Learner Advisory 
Committee (ELAC), although seldom 
in the numbers we would like. 
However, during the pandemic, 
attendance increased in some areas. 

 Continued increases in parent 
participation in PTSA, Boosters, and 
ELAC. 
 
Continued increases in parent 
involvement in Back-to-School Night, 
EXPO, and similar events. 
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Metric/Indicator Baseline Expected Outcome 

Attendance at PTSA meetings 
increased in response to the online 
format, as parents no longer had to 
drive to campus on a weeknight to 
attend meetings. In fact, during our 
virtual 2019-2020 Back-to-School 
night, a PTSA meeting was held that 
had the largest attendance of any 
PTSA meeting in years, with 58 
people attending. PTSA is 
considering continuing with some 
meetings being held virtually due to 
more consistent attendance with this 
format. 
 
As with the PTSA meetings, our first 
online ELAC meeting of the 2020-
2021 school year was better attended 
than when the meetings are onsite, 
although attendance tapered off after 
the first meeting. This was perhaps 
because EL families felt their needs 
were being met through our ELD 
Bilingual Paraprofessional, whose 
hours were increased during the 
pandemic to maintain close contact 
with ELD families to ensure they had 
what they needed to engage in 
learning. 
 
We continue to seek increases in 
parent input on topics that can be 
used for continuous school 
improvement. We administered a 
parent survey in April 2021, to which 
we received 191 responses on topics 
covering governance, leadership, 
resources, curriculum, teaching and 
learning, assessment and 
accountability, school culture, 
social/emotional learning, and 
parent/guardian involvement. 
Assuming that only one parent per 
student responded, approximately 
11% of LHS students had a 
parent/guardian respond. We still 
struggle with getting parents/ 
guardians to provide input. 
 

 
Continued increases in parent 
responses to topics/issues that can 
be used for continuous school 
improvement (via online meetings, 
surveys, etc.). 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Teachers will continue to maintain Schoology home pages so that students and parents/guardians can view up-to-date 
assessments and grades for each of their classes.        
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Students to be Served by this Strategy/Activity 
All students (and parents/guardians)        

 
Timeline 
August 24, 2021 - June 9, 2022        

 
Person(s) Responsible 
Administrators, Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 2 
Continue to provide survey link on website to obtain feedback on how the site can be improved.        

 
Students to be Served by this Strategy/Activity 
All students (and parents/guardians, community)        

 
Timeline 
August 24, 2021 - June 9, 2022        

 
Person(s) Responsible 
Principal, Executive Assistant        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 3 
Provide educational workshops via assemblies for students on anti-harassment and anti-bullying.        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
August 24, 2021 - June 9, 2022        

 
Person(s) Responsible 
Administrators (working with community resources to provide the workshops)        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 2,000        

Source General Fund        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Anti-harassment and anti-bullying assemblies        

Strategy/Activity 4 
Obtain parent/guardian input on topics/issues via parent groups and surveys        

 
Students to be Served by this Strategy/Activity 
All students (via parents/guardians)        

 
Timeline 
August 24, 2021 - June 9, 2022        

 
Person(s) Responsible 
Administrators        

 
Proposed Expenditures for this Strategy/Activity 

Amount 600        

Source Discretionary        

Budget Reference 4000-4999: Books And Supplies        

Description Supplies for various parent/guardian meetings        

Strategy/Activity 5 
 
Students to be Served by this Strategy/Activity 
 
Timeline 
 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 

Budget Reference None Specified        
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 1 
Increase the percentage of students who have the skills and knowledge to graduate from high school college and/or 
career ready.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

ELA/ELD: 
 
Course pass rates 
CAASPP ELA performance data from 
2019-2020 
ELPAC data from 2019-2020 
        

 All students will increase by 3% in 
ELA skills in the Reading and Writing 
strands as measured by CAASPP 
data. 
 
The English 9A pass rate will 
increase to 80%, regardless of which 
trimester the course is taken. 
 
75% of our EL students will move up 
at least one ELPI performance level. 
 
Our EL and SWD student groups are 
our greatest areas of concern. 
Focused attention to these two 
groups is required to meet these 
target increases. 
 

 Due to the COVID-19 pandemic, the 
CAASPP was not administered in 
Spring 2020. While the CAASPP was 
administered in the Spring 2021, 
there was no minimum participation 
requirement (LHS had a 68.5% 
participation rate in ELA) and results 
were not reported on the California 
Dashboard. The percentage of 
students Exceeding Standard in ELA 
in 2020-2021 was 44% and the 
percentage Meeting Standard was 
32%, for a total increase of 15%. 
There was an increase in the 
percentage of students Above 
Standard of 6% in Reading, 3% in 
Writing, and 9% in Research/Inquiry. 
There was a decrease in Listening of 
3% but an increase in students Near 
Standard of 14%. These are very 
large increases over our 2019 results, 
which show LHS meeting the 
expected outcome of a 3% increase 
in Reading and Writing; however, it is 
difficult to compare the results from a 
95% participation rate with the results 
of from a 68.5% participation rate. 
 
The Spring 2021 CAASPP data 
shows our African American student 
group increasing in students meeting 
or exceeding ELA standards from 
48% to 67% (up 19%), our Asian 
student group from 80% to 99% (up 
19%), our Hispanic student group 
from 46% to 57% (up 11%), our 
White student group from 69% to 
81% (up 12%), our EL student group 
from 4% to 12% (up 8%), and our 
Students with Disabilities (SWD) 
group from 22% to 29% (up 7%). 
 
With no CAASPP and no high school 
level District Literacy Benchmark 
Assessment administered in the 
2019-2020 school year, LHS 
conducted an internal analysis of our 
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Metric/Indicator Expected Outcomes Actual Outcomes 

2019-2020 English end-of-course 
grades for Trimester 1 and 2--the two 
trimesters in which LHS held onsite 
instruction--to gain a sense of how 
students were doing in English. The 
pass rate for English classes overall 
with C or higher increased by 3% to 
89% in T1, and by 4% to 90% in T2, 
compared to the previous year. 
However, a review of the 2019-2020 
end-of-course grades from 
Trimesters 1 and 2 shows the English 
9A pass rate decreased 1% to 73% in 
T1 and held steady in T2 at 74%, 
compared to the previous year. In 
2020-2021, when most of the school 
year was spent in distance learning 
mode, the English 9A pass rate, with 
a C or higher, was 76%. We missed 
our target of an 80% pass rate by 
4%. Unfortunately, this data does not 
help us determine student progress 
within the four ELA strands. 
 
The District Writing Assessment was 
administered in the 2020-2021 school 
year to 641 LHS students, with 309 
9th grade students,169 10th grade 
students, and 138 11th-grade 
students testing. Of those, 28% 
exceeded standard, 56% met 
standard, 13% nearly met standard, 
and 3% did not meet standard. This 
means that 84% met or exceeded 
standard. However, only 59% of 9th 
grade students, 37% of 10th grade 
students, and 32% of 11th grade 
students tested. 
 
Our 2018-2019 ELPAC testing of 126 
English Learner (EL) students 
resulted in 18% scoring at Level 4, 
37% at Level 3, 22% at Level 2, and 
23% at Level 1. Our largest 
population of EL students scored in 
the Level 3 range. ELPAC testing 
was not fully completed during the 
2019-2020 school year because of 
the pivot to Distance Learning due to 
COVID-19. Our 2020-2021 ELAC 
testing of 108 EL students resulted in 
18% scoring a Level 4, 30% scoring 
at Level 3, 22% scoring at Level 2, 
and 30% scoring at Level 1. 
 
The Spring 2021 CAASPP Data 
shows that our Students with 
Disabilities (SWD) group increased in 
the percentage of students meeting 
or exceeding ELA standards from 
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Metric/Indicator Expected Outcomes Actual Outcomes 

22% to 29% (up 7%), and our EL 
student group increased from 4% to 
12% (up 8%). However, our SWD 
student group had a percentage 
Standard Met or Exceeded gap of -
43%, and our EL student group of -
51%. 
 

Mathematics: 
 
Course pass rates 
CAASPP math performance data 
from 2019 
Algebra 1 grades from 2019-2020 
school year 
        

 Improve Algebra 1 performance 5% 
from the 78% pass rate (C or better) 
in 2019-2020 to a 83% pass rate. 
 
Increase the percentage of students 
near, at, or above standards in every 
CAASPP Math strand over the 2018-
2019 levels such that no student 
group is in the red zone. 
 
Per the Spring 2019 CAASPP data, 
our EL, SWD, and Hispanic student 
groups are our greatest areas of 
concern and require focused 
attention to meet these target 
increases. 
 

 With no CAASPP administered in the 
2019-2020 school year, LHS 
conducted an internal review of our 
2019-2020 Algebra 1 end-of-course 
grades for Trimester 1 and 2--the two 
trimesters in which LHS held onsite 
instruction--to gain a sense of how 
students are doing. We learned that 
78.4% of students passed with a C or 
higher in 2019-2020, maintaining our 
pass rate with a very slight increase 
from 77.6% for the same time period 
in the 2018-2019 school year. Our 
2020-2021 Algebra 1 end-of-course 
grades show 74% passing with a C or 
higher (with most of the school year 
spent in distance learning). We did 
not reach our pass rate goal of 83%. 
 
Due to the COVID-19 pandemic, the 
CAASPP was not administered in 
Spring 2020. While the CAASPP was 
administered in Spring 2021, there 
was no minimum participation 
requirement and results were not 
reported on the California Dashboard. 
LHS had 288 of 413 (69.7%) juniors 
participate in the Spring 2021 Math 
CAASPP. The percentage of 
students exceeding standards was 
28% and the percentage meeting 
was 30%, bringing the total to 58%. 
This is a very large increase (38%) 
over our 2019 results. There was an 
increase in the percentage of 
students above standard in all 
strands, with an increase of 11% in 
Concepts and Procedures, 5.5% in 
Problem Solving and Procedures, 
and 5% in Communicating 
Reasoning. This data shows us 
meeting the goal of improving in 
every strand; however, it is difficult to 
compare the results of data from a 
95% participation rate with data from 
a 69.7% participation rate. 
 
The Spring 2021 CAASPP data 
shows our African American student 
group increasing in students meeting 
or exceeding Math standards from 
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Metric/Indicator Expected Outcomes Actual Outcomes 

48% to 50% (up 2%), our Asian 
student group from 66% to 77% (up 
11%), our Hispanic student group 
from 22% to 29% (up 7%), our White 
student group from 52% to 64% (up 
12%), our EL student group from 1% 
to 7% (up 6%), and our Students with 
Disabilities (SWD) group from 9% to 
15% (up 6%). 
 
The Spring 2021 CAASPP Data 
shows that our Students with 
Disabilities (SWD) group increased in 
the percentage of students meeting 
or exceeding standard in Math from 
9% to 15% (up 6%), and our EL 
student group increased from 1% to 
7% (up 6%), and our Hispanic 
student group from 22% to 29% (up 
7%). However, our SWD student 
group had a Standard Met or 
Exceeded gap of -43%, our EL 
student group of -51%, and our 
Hispanic student group of -29%. 
 

Articulation         Our annual articulation efforts will 
continue in the areas of middle to 
high school articulation and high 
school to post high school 
articulation. Articulation will be via 
online meetings/presentations while 
we are in distance or hybrid learning 
mode. 
 
Our counselors, and English and 
math teachers will continue to 
collaborate with Las Positas 
Community College on articulation 
issues. Such collaboration will occur 
online while we are in distance or 
hybrid learning mode. 
 
We will continue to provide college 
visits and presentations via our 
Career Center, ELAC, and 
EL/Immigrant/First Generation 
Counselor. We will do so via online 
presentations while in distance or 
hybrid learning mode. 
 
The 2020-2021 Tri-Valley College 
and Career Fair was scheduled to be 
hosted by LHS in October 2020. The 
fair serves the three Tri-Valley school 
districts, and the Tri-Valley high 
schools rotate hosting duties from 
year to year. The event typically 
includes over 100 post-secondary 
institutions and draws 2000+ 

 Our middle to high school articulation 
can be seen in the meetings between 
the middle school and high school 
counselors to discuss programs, 
expectations, and registration for 
incoming high school students. 
During the 2020-2021 school year, 
representatives from our GEA and 
Agriculture program held virtual 
meetings with the middle schools to 
showcase their offerings to incoming 
freshmen. 
 
We also hosted our annual EXPO 
night virtually, in which 8th-grade 
students learned about various 
programs and attended presentations 
that shared information on our 
courses and programs. 
 
Our English and Math departments 
have continued their annual 
articulation and alignment meetings 
with our local community college (Las 
Positas) to discuss areas of need that 
the college perceives in the incoming 
students. This was done virtually 
during the 2020-2021 school year. 
They brought back information about 
how recent graduates are performing 
at the college level to better inform 
our instruction. 
 



School Plan for Student Achievement (SPSA) Page 42 of 87 Livermore High School

Metric/Indicator Expected Outcomes Actual Outcomes 

participants. With distance learning, 
the event has been renamed the 
2020 Tri-Valley College & Career 
Exploration Nights and will be held 
over three nights. Students and 
families will be able to register for live 
informational webinars and join drop-
in Q&A sessions with representatives 
of over 120 post-secondary 
institutions. 
 

We continued to provide college visits 
and presentations via our Career 
Center, ELAC, and 
EL/Immigrant/First Generation 
Counselor. However, the 
presentations were online while in 
distance and hybrid learning modes. 
 
The 2020-2021 Tri-Valley College 
and Career Fair was renamed the 
2020 Tri-Valley College & Career 
Exploration Nights and was held 
virtually over three nights. Students 
and families were able to register for 
live informational webinars and join 
drop-in Q&A sessions with 
representatives of over 120 post-
secondary institutions. 
 

Graduation Rates: 
 
Assessment of Fall 2019 Dashboard 
Graduation Rate (97.8%) 
        

 Increase the graduation rate such 
that every student group has a rate of 
at least 96%. 
 
Focused attention is needed on our 
EL, SWD, and Filipino student groups 
to ensure they meet these target 
increases. 
 

 We do not have graduation rates per 
student groups for 2020. 

College/Career Readiness: University 
of California/California State 
University (UC/CSU) A-G Completion 
and CTE Pathway Completion        

 Increase the A-G completion rate to 
60% and such that no student group 
is in the red zone. 
 
Increase CTE pathway completion by 
5% overall, with a special focus on 
SED, SWD, and EL student groups. 
 

 The LHS Class of 2020 had an A-G 
completion rate of 49%, a 7% drop 
from the previous year. The Class of 
2021 also had an A-G completion 
rate of 49%. We did not meet our 
60% A-G completion rate goal. 
 
Our CTE Pathway completion rate for 
2019 was 40%, down from 50% the 
previous year. Per the 2019 
Dashboard, the students with the 
lowest pathway completion rates are 
our SED, SWD, and EL student 
groups. 
 

 
Strategies/Activities for Goal 1 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

ELA/ELD: 
 
English teachers, 
including our Special 
Education (SPED) 
teachers, will review the 
2018-2019 CAASPP ELA 
scores in the four strands, 

 At the beginning of the 
2020-2021 school year, 
we met as a faculty to 
review the California 
Dashboard indicators, 
including progress of our 
student groups in English 
Language Arts (ELA), 

 ELD 3 and 4 Tutoring 
Classes - one per 
trimester, for a total of 
three classes 1000-
1999: Certificated 
Personnel Salaries 
General Fund 24,100 

 ELD 3 and 4 Tutoring 
Classes - one per 
trimester, for a total of 
three classes 1000-
1999: Certificated 
Personnel Salaries 
General Fund 24,100 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

as well as our English 
pass rates, to refresh 
themselves on the results. 
 
Additional focus will be 
paid in English courses to 
reading and writing 
instruction, including 
during Tier-1 interventions 
via support sessions 
when in distance learning 
and Cowboy Advisory 
Period (CAP) strategies 
when in onsite learning. 
 
Special Education (SPED) 
instructors will use our 
District-provided Sonday 
reading intervention 
system with students 
whose reading goals are 
far below grade level. 
 
English teaching staff will 
continue to meet during 
collaboration time to 
review the results of 
common assessments 
and to update 
assessments and pacing 
guides as needed. 
Analyses of the results of 
assessments will guide 
adjustments to planning 
and instruction, including 
when/how to revisit 
content that has been 
taught but not learned--
particularly in the areas of 
reading and writing. 
 
Professional development 
will be provided by 
members of our SPED 
team to all English 
teachers on strategies for 
differentiating instruction, 
assignments, and 
assessments (particularly 
in the areas of reading 
and writing) for students 
with IEPs and 504s, 
including specific 

Math, English Language 
Development (ELD), 
college and career 
readiness, and graduation 
rate, as well as chronic 
absenteeism and 
suspension rates. Since 
CAASPP was not 
administered in Spring 
2020, we refreshed 
ourselves on the 2019 
CAASPP ELA scores in 
the four strands. We also 
reviewed 2019-2020 
English pass rates--in 
particular English 9A pass 
rates for Trimester 1 and 
2, which were the two 
trimesters in which LHS 
held onsite instruction--to 
gain a sense of how 
students were doing in 
English. The pass rate for 
English classes overall 
(with C or higher) 
increased by 3% to 89% 
in T1, and by 4% to 90% 
in T2, compared to the 
previous year. However, a 
review of the 2019-2020 
end-of-course grades 
from Trimesters 1 and 2 
showed the English 9A 
pass rate decreased 1% 
to 73% in T1 and held 
steady in T2 at 74%, 
compared to the previous 
year. 
 
With our pivot to distance 
learning, afternoon online 
instruction was mandatory 
for students. Optional 
morning support sessions 
were also provided. Many 
teachers worked with 
students whose grade(s) 
fell below a C during the 
support sessions, and 
some students chose to 
attend morning support 
regardless of their grades. 
Reading and writing was 
a focus during English 

Twenty copies of the 
2020-2021 LHS Reads 
selection for the library 
4000-4999: Books And 
Supplies Discretionary 
420 

 Twenty copies of the 
2020-2021 LHS Reads 
selection for the library 
4000-4999: Books And 
Supplies department 
funds 438 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

strategies for use during 
distance learning. 
 
Professional development 
will be provided by our 
English Language 
Development (ELD) 
teachers and our Bilingual 
ELD paraprofessional on 
strategies for supporting 
EL 3 and 4 students in 
English courses, including 
strategies for use during 
distance learning. 
 
English teachers will be 
tasked with working 
collaboratively during 
weekly collaboration time 
to determine strategies for 
getting LHS students to 
take the CAASPP ELA 
assessment more 
seriously. 
 
ELD Level 1 and 2 
students will continue to 
be provided with support 
in both push-in and pull-
out models, whether in 
onsite or distance 
learning. Additionally, a 
section of ELD tutoring 
will be provided each 
trimester to ELD Level 3/4 
students. 
 
We will continue to 
promote "LHS Reads" for 
the entire school, 
selecting a book and 
purchasing copies for the 
library so students who do 
not wish to purchase the 
book have access to it. 
 

support sessions. True 
weekly CAP sessions did 
not resume until the 2021-
2022 school year. 
 
During the 2020-2021 
school year, all SPED 
teachers and some aides 
received training in the 
Sonday System, and were 
provided with Sonday 
System kits as a means to 
support students’ reading 
fluency and accuracy. The 
school is currently 
working on how to best 
implement Sonday with 
the resources available, 
since it is a program 
designed for small group 
work. 
 
Our English staff 
continues to meet during 
collaboration time to 
review the results of 
common assessments, 
and to update 
assessments and pacing 
guides as needed. During 
the period of August 25, 
2020 – January 19, 2021, 
our distance learning 
schedule was such that 
there was no 
asynchronous learning on 
Wednesdays. This 
allowed for teachers to 
meet each Wednesday--
far more than the once 
per month time provided 
during onsite learning--to 
update assessments and 
pacing guides, and to use 
the results of 
assessments to guide 
planning and instruction. 
A particular focus was 
placed on reading and 
writing. After the distance 
learning schedule was 
changed to holding online 
instruction on Wednesday 
mornings for the period 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

January 20, 2021 – March 
9, 2021 schedule, 
teachers were able to 
meet every Wednesday 
from 1:45 - 3:13. 
 
PD was provided to all 
teachers by the 
chairperson of our Special 
Education Department on 
strategies for 
differentiating instruction, 
assignments, and 
assessments for students 
with IEPs. 
 
PD was provided by the 
chairperson of our ELD 
Department to all 
teachers on strategies for 
differentiating instruction, 
assignments, and 
assessments for EL 
students. 
 
With the pivot to Distance 
Learning, this was not 
accomplished. While the 
CAASPP was 
administered in the Spring 
2021, there was no 
minimum participation 
requirement (LHS had a 
68.5% participation rate in 
ELA) and results were not 
reported on the California 
Dashboard. 
 
ELD Level 1 and 2 
students were provided 
with support in both push-
in (with ELD bilingual aide 
assisting) and pull-out 
models. Additionally, a 
section of ELD tutoring 
was provided to ELD 
Level 3/4 students. 
 
"I'm Not Going to Die With 
You Tonight" was 
selected as the LHS 
Reads novel for the 2020-
2021 school year. Twenty 
copies were purchased 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

for the library so students 
could access the work 
without purchasing it. 
 

Mathematics: 
 
Our 3-trimester Algebra 1 
and Geometry courses 
will be changed to 2-
trimester courses for the 
2020-2021 school year, 
as the 3-trimester course 
was teaching the same 
material as the 2-trimester 
course, only at a slower 
rate. Students who need 
additional support will 
take one trimester of an 
actual intervention course, 
followed by the 2-
trimester course. 
 
For the 2020-2021 school 
year, 9th grade students 
who failed their 8th grade 
math course will be 
placed in a 3-trimester 
Math Academy course 
designed to fill gaps in 
learning and prepare 
students for success in 
math as they enter 10th 
grade. 
 
Math teachers, including 
our Special Education 
(SPED) teachers, will 
review the 2018-2019 
CAASPP Math scores in 
the three strands, as well 
as our Algebra 1 pass 
rates, to refresh 
themselves on the results. 
 
Additional focus will paid 
in math courses to 
concepts and procedures, 
including during Tier 1 
interventions via support 
sessions when in distance 
learning and Cowboy 
Advisory Period (CAP) 

 Our 3-trimester Algebra 1 
and Geometry courses 
were changed to 2-
trimester courses for the 
2020-2021 school year, 
as the 3-trimester course 
was teaching the same 
material as the 2-trimester 
course, only at a slower 
rate. Students who 
needed additional support 
were assigned to a 
trimester of an actual 
intervention course, 
followed by the 2-
trimester course. 
 
For the 2020-2021 school 
year, 9th grade students 
who failed their 8th grade 
math course were placed 
in a 3-trimester Math 
Academy course 
designed to fill gaps in 
learning and prepare 
students for success in 
math as they enter 10th 
grade. 
 
At the beginning of the 
2020-2021 school year, 
we met as a faculty to 
review the California 
Dashboard indicators, 
including progress of our 
student groups in English 
Language Arts (ELA), 
Math, English Language 
Development (ELD), 
college and career 
readiness, and graduation 
rate, as well as chronic 
absenteeism and 
suspension rates. Since 
CAASPP was not 
administered in Spring 
2020, we refreshed 
ourselves on the 2019 
CAASPP Math scores in 
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Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

strategies when in onsite 
learning. 
 
Math teaching staff will 
continue to meet during 
collaboration time to 
review the results of 
common assessments 
and to update 
assessments and pacing 
guides as needed. 
Analyses of the results of 
assessments will guide 
adjustments to planning 
and instruction, including 
when/how to revisit 
content that has been 
taught but not learned--
particularly in the area of 
concepts and procedures. 
 
Professional development 
will be provided by 
members of our Special 
Education (SPED) team 
to all math teachers on 
strategies for 
differentiating instruction, 
assignments, and 
assessments (particularly 
in the areas of concepts 
and procedures) for 
students with IEPs and 
504s, including specific 
strategies for use during 
distance learning. 
 
Professional development 
will be provided by our 
English Language 
Development (ELD) 
teachers and our Bilingual 
ELD paraprofessional on 
strategies for supporting 
EL students in math 
courses, including 
strategies for use during 
distance learning. 
 
Math teachers will be 
tasked with working 
collaboratively during 
weekly collaboration time 
to determine strategies for 

the three strands. We also 
reviewed 2019-2020 
Algebra 1 pass rates--in 
particular Algebra 1 pass 
rates for Trimester 1 and 
2, which were the two 
trimesters in which LHS 
held onsite instruction--to 
gain a sense of how 
students were doing in a 
class that traditionally has 
had a high failure rate. 
We learned that 78.4% of 
students passed with a C 
or higher in 2019-2020, 
maintaining our pass rate 
with a very slight increase 
from 77.6% for the same 
time period in the 2018-
2019 school year. 
 
With our pivot to distance 
learning, afternoon online 
instruction was mandatory 
for students. Optional 
morning support sessions 
were also provided. Many 
teachers worked with 
students whose grade(s) 
fell below a C during the 
support sessions, and 
some students chose to 
attend morning support 
regardless of their grades. 
Concepts and Procedures 
was a focus during Math 
support sessions. True 
weekly CAP sessions did 
not resume until the 2021-
2022 school year. 
 
Our Math staff continues 
to meet during 
collaboration time to 
review the results of 
common assessments 
and to update 
assessments and pacing 
guides as needed. During 
the period of August 25, 
2020 – January 19, 2021, 
our distance learning 
schedule was such that 
there was no 
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Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

getting LHS students to 
take the CAASPP Math 
assessment more 
seriously. 
 
 

asynchronous learning on 
Wednesdays. This 
allowed for teachers to 
meet each Wednesday--
far more than the once 
per month time provided 
during onsite learning--to 
update assessments and 
pacing guides and to use 
the results of 
assessments to guide 
planning and instruction. 
A particular focus was 
placed on concepts and 
procedures. After the 
distance learning 
schedule was changed to 
holding online instruction 
on Wednesday mornings 
for the period January 20, 
2021 – March 9, 2021 
Schedule, teachers will 
still able to meet every 
Wednesday from 1:45 - 
3:13. 
 
PD was provided to all 
teachers by the 
chairperson of our Special 
Education Department on 
strategies for 
differentiating instruction, 
assignments, and 
assessments for students 
with IEPs. 
 
PD was provided to all 
teachers by the 
chairperson of our ELD 
Department on strategies 
for differentiating 
instruction, assignments, 
and assessments for EL 
students. 
 
With the pivot to Distance 
Learning, this was not 
accomplished. While the 
CAASPP was 
administered in the Spring 
2021, there was no 
minimum participation 
requirement (LLHS had a 
69.7% participation rate in 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Math) and results were 
not reported on the 
California Dashboard. 
 

Articulation: 
 
Presentations to middle 
schools by our counselors 
regarding course 
registration and student 
life will continue. We will 
do so via online 
presentations while in 
distance or hybrid 
learning mode. 
 
Our counseling staff will 
continue to attend 
conferences for CSU and 
UC (attending online if 
offered during distance 
learning) to learn up-to-
date information, including 
information on financial 
aid. 
 
Counselors and English 
and math teachers will 
continue to collaborate 
with Las Positas 
Community College on 
articulation issues, 
whether online during 
distance learning or in 
person during onsite 
learning. 
 
LHS will continue to 
provide college visits and 
presentations via our 
Career Center, English 
Learner Advisory Council 
(ELAC), and 
EL/Immigrant/First 
Generation Counselor. 
This will be done via 
online presentations while 
in distance or hybrid 
learning mode. 
 

 Online presentations were 
provided to 8th grade 
classes regarding course 
selection and registration. 
 
Online conferences were 
attended online during the 
2020-2021 school year, 
including UC/CSU, 
FAFSA, and Las Positas 
conferences. 
 
English and Math 
teachers collaborated with 
Las Positas online. 
 
Many online college visits 
and presentations were 
provided through our 
College and Career 
Center and through our 
EL/Immigrant/First 
Generation Counselor. 
ELAC did not offer a 
presentation. 
 

 EL/Migrant/First 
Generation field trips are 
funded via district LCAP 
funds. None Specified 
None Specified 0 

     

Graduation Rate: 
 

 We continued our focus 
on reviewing student 
progress toward the 
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Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Principal, Vice Principals, 
Counselors, and 
EL/Immigrant/First 
Generation Counselor will 
continue to focus attention 
on reviewing progress 
toward students meeting 
of graduation 
requirements, with 
increased attention on EL, 
SWD, and Filipino student 
groups to provide support 
in meeting graduation 
requirements. 
 

meeting of graduation 
requirements, with 
increased focus on EL 
and SWD students. 

College/Career 
Readiness: 
 
Academic counselors will 
maintain status of each 
student's progress in 
meeting A-G completion 
and Career Technical 
Education (CTE) pathway 
completion, working with 
students to encourage 
enrollment in these 
courses, with a special 
focus on SED, EL, and 
SWD student groups. 
 
Our EL/Migrant/First 
Generation counselor will 
meet with EL/Migrant/First 
Generation students to 
encourage enrollment in 
A-G approved courses 
and CTE pathways and 
will organize field trips to 
colleges and universities, 
whether the trips are 
online during distance 
learning or in person 
during onsite learning. 
 

 Academic counselors 
maintained status of each 
student's progress in 
meeting A-G with a 
special focus on SED, EL, 
and SWD student groups, 
but did not put much 
focus on CTE pathway 
completion. 
 
Our EL/Migrant/First 
Generation counselor met 
with EL/Migrant/First 
Generation students to 
encourage enrollment in 
A-G courses and CTE 
pathways. The counselor 
also organized online field 
trips to 
colleges/universities and 
assisted students with the 
preparation of FAFSA 
applications. 
 

  

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
While we implemented the strategies set forth in our 2020-2021 SPSA, determining how well we achieved the articulated 
goals is difficult. 
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Due to the COVID-19 pandemic, the CAASPP was not administered in Spring 2020. While the CAASPP was 
administered in the Spring 2021, there was no minimum participation requirement (LHS had a 68.5% participation rate in 
ELA and a 69.7% participation rate in Math), and results were not reported on the California Dashboard. Comparing data 
from the Spring 2019 CAASPP, in which we met the 95% participation rate, with data from a participation rate of less 
than 70% does not help to determine whether we met our expected outcome goals for student achievement. 
 
Participation rates also skew progress that can be gleaned from comparing the results of the District Writing Assessment 
of 2020-2021--with only 59% of 9th-grade students, 37% of 10th-grade students, and 32% of 11th-grade students 
tested--with the results of the 2018-2019 school year. 
 
The pass rate for English classes overall with C or higher increased by 3% to 89% in T1 and by 4% to 90% in T2 
compared to the previous year. However, a review of the 2019-2020 end-of-course grades from Trimesters 1 and 2 
shows the English 9A pass rate decreased 1% to 73% in T1 and held steady in T2 at 74% compared to the previous 
year. In 2020-2021 when most of the school year was spent in distance learning mode, the English 9A pass rate, with a 
C or higher, was 66%. We missed our target of an 80% pass rate by 14%. Our Algebra 1 end-of-course pass rates show 
78.4% of students passed with a C or higher in 2019-2020, maintaining our pass rate with a very slight increase from 
77.6% for the same time period in the 2018-2019 school year. Our 2020-2021 Algebra 1 end-of-course grades show 
74% passing with a C or higher (with most of the school year spent in distance learning). We did not reach our pass rate 
goal of 83%. These decreases in pass rates are not unexpected, given the struggle many students felt with engaging 
with school during distance learning. Also, this data does not help us determine student progress within the four ELA and 
three Math strands. 
 
Regarding our 2020-2021 ELPAC testing, we have not received disaggregated data that would show us how many of 
our EL students moved up at least one ELPAC level. 
 
In the area of College and Career Readiness indicators, the LHS Class of 2020 had an A-G completion rate of 49%, a 
7% drop from the previous year. The Class of 2021 also had an A-G completion rate of 49%. Our CTE Pathway 
completion rate for 2019 was 40%, down from 50% the previous year. These decreases are not surprising, given the 
struggle many students felt with engaging with school during distance learning. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
We believe the strategies will yield positive results once we are back in onsite learning for a full year.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
Twenty copies of the 2020-2021 LHS Reads selection for the library ran $18 over the cost we had estimated.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Release time (substitute coverage costs) for four ELD teachers to review StudySync tutorials explaining ELD supports. 
Estimated cost is $720. See Page 42 of this SPSA. 
 
Purchase of online subscription to Listenwise, a literacy and language support program. Estimated cost is 45,500. See 
page 42 of this SPSA. 
 
Release time for English 9 and Algebra 1A teachers to articulate with feeder school English 8 and Math 8 teachers. 
Estimated cost is $360. See Page 43 of this SPSA. 
 
Provide release time for faculty to visit colleague's classrooms to observe a variety of instructional strategies. Estimated 
cost is $3,600. See Page 44 of this SPSA. 
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Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 2 
Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest 
levels.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

PBIS, Choose Love - Respectful and 
Inclusive Environment for All 
Students: 
 
PBIS High School Cohort 
Choose Love data 
Panorama Social-Emotional Survey 
California Healthy Kids Survey 
COST data 
Student referrals to partner agencies 
        

 Choose Love lessons will continue to 
be implemented within Freshmen in 
Transition (FIT) (9th-grade). The 
Teen Mental Health First Aid (tMHFA) 
program has replace Choose Love in 
all other areas. 
 
The California Healthy Kids Survey of 
2022 will show an increase of 5% in 
9th and 11th grade students agreeing 
or strongly agreeing that they have a 
sense of School Connectedness, that 
there are Caring Adults on campus, 
and that school is a safe place 
(School Safety). 
 
Our District's Panorama Social 
Emotional Learning Survey will show 
an increase of 5% in the percentage 
students feeling a Sense of 
Belonging at school, a sense of 
Social Connection, and the feeling 
that they are able to regulate their 
emotions (Emotional Regulation). 
 
Administrators, teachers, and Child 
Welfare and Attendance Aides will 
continue to refer students to the 
Coordination of Services Team 
(COST) via our district's COST 
referral form, and the COST team will 
continue to work with on-site partner 
agencies to provide students the 
support they need, whether online 
during distance learning or in person 
during hybrid or on-site learning. 
 

 Choose Love lessons are 
implemented during our FIT class for 
freshmen in Trimester 1. 
 
Also, during the 2019-2020 school 
year, LHS was selected as one of 20 
sites within the U.S. to be a pilot 
school for the National Council for 
Behavioral Health’s tMHFA 
curriculum. Four of our staff members 
were trained as instructors. The pilot 
involved five 45-minute periods of 
instruction for all 10th grade students. 
The curriculum helps students better 
recognize and support peers with 
mental health issues and also helps 
them to feel comfortable talking to 
someone if they themselves are 
suffering with social and/or emotional 
problems. Additionally, four LHS 
administrators, twenty-three teachers, 
fourteen classified staff members, 
three counselors, and fifteen 
parents/guardians have been trained 
in Youth Mental Health First Aid 
(YMHFA) to further educate our 
school community on the signs of 
mental health issues and how to 
provide support. During the 2020-
2021 school year, the National 
Council for Behavioral Health was 
unable to adapt the curriculum to 
online learning. Training is resuming 
in the 2021-2022 school year, and all 
11th grade students will be trained. 
 
The California Healthy Kids Survey 
was not administered during the 
2020-2021 school year. The next 
administration will be in the 2021-
2022 school year. 
 
Panorama survey data is measured 
by percentage of favorable responses 
to the given survey questions. There 
were 1148 students who responded 
to the survey in Spring 2021. While 



School Plan for Student Achievement (SPSA) Page 53 of 87 Livermore High School

Metric/Indicator Expected Outcomes Actual Outcomes 

this did not capture all of our 
students, the demographics of 
respondents indicate this survey was 
representative of our student 
population.Sense of Belonging has 
remained unchanged at a 37% 
favorable response. Social 
Connection between teachers and 
students has increased 10% from 
when the survey was first 
administered (43% responded 
favorably in 2018-2019, decreased to 
42% in 2019-2020, increased to 53% 
in Fall 2020 and decreased by 1% to 
end at 52% for favorable responses 
in Spring 2021). Emotional 
Regulation was down 2% in Spring 
2021 from the 2019-2020 high of 
53% favorable response. 
 
Administrators, teachers, and CWA 
Aides continued to refer students to 
our COST, whether in online or in 
onsite learning mode. During the 
2019-2020 school year, 102 students 
received support via COST. During 
the 2020-2021, 87 students received 
support. 
 

Suspensions: 
 
Suspension Data 
        

 Decrease the overall suspension rate 
to below 1% and every student 
group's suspension rate to no more 
than 2%. 

 During the 2020-2021 school year, 
there were only two suspensions. 
This large decrease in suspensions 
was due to distance learning. We met 
our  goal of every student group's 
suspension rate being no more than 
2%. 

Attendance/Chronic Absenteeism: 
 
Attendance Records 
CWA Aide anecdotal reporting 
SART and SARB information 
Attendance summary of chronic and 
severe attendance issues 
        

 Increase in the average daily 
attendance (ADA) rate to 96% 
overall, with a 5% improvement in the 
targeted chronically truant population, 
which is those students who have 
missed 10-19% of the school year. 

 The LHS average daily attendance 
rate for the 2020-2021 school year 
was 96% overall, meeting the target 
goal. 
 
CALPADS reporting for the 2020-
2021 school year shows an overall 
chronic absenteeism rate of 5.91%, 
down from 6.8% in the previous year. 
This is likely due to the school being 
in distance learning mode for most of 
the 2020-2021 school year. We did 
not meet our target of a 5% 
improvement. 
 

Physical Fitness: 
 
FitnessGram results for grade 9 
PE Department analysis and planned 
adjustment as needed in key 
curricular areas 

 Increase in percentage of students 
passing 5 to 6 standards on the 
FitnessGram to 80%. 

 Schools were not required to report 
FitnessGram scores in 19-20 and 20-
21. Our latest FitnessGram reported 
data is from 2018-2019 and shows a 
10.9% improvement in students 
achieving the Healthy Fitness Zone 
(passing 5 or 6 of the 6 tests), with a 
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Metric/Indicator Expected Outcomes Actual Outcomes 

Goal sheets with individual goals for 
improvement for each 9th grade 
student 
        

78.9% pass rate. This rate falls 1.1% 
short of our goal of 80%. 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

PBIS, Choose Love - 
Respectful and Inclusive 
Environment for All 
Students: 
 
Over the summer of 2020, 
LHS identified a physical 
space and a qualified staff 
member to oversee the 
Wellness Center and to 
begin developing our Tier-
2 and Tier-3 social and 
emotional supports for 
students. The Wellness 
Center will house the 
Culture Keepers (students 
trained in various skills of 
interest to help provide 
Tier 1 support in areas 
such as Mental Health 
Awareness and Healthy 
Relationships, and Tier-2 
and Tier-3 supports in 
self-regulation for peers 
such as mindfulness and 
meditation). Peer 
Mediators will also help 
their peers resolve 
conflicts before they 
escalate and help to 
restore relationships 
between peers who have 
reached this point. 
 
Students from the 
Regional Occupational 
Program (ROP) 
Development of Children 
course are being 
identified and will be 
trained as Wellness 
Center interns and will 
serve as the first Culture 
Keepers. Students who 

 The Wellness Center now 
houses our Culture 
Keepers (students trained 
in various skills of interest 
to help provide Tier-1 
support in areas such as 
Mental Health Awareness 
and Healthy 
Relationships, and Tier-2 
and Tier-3 supports in 
self-regulation for peers 
such as mindfulness and 
meditation). Peer 
Mediators are also 
helping their peers 
resolve conflicts before 
they escalate and help to 
restore relationships 
between peers who have 
reached this point. 
 
Students from the 
Regional Occupational 
Program (ROP) 
Development of Children 
course were identified and 
trained as Wellness 
Center interns and served 
as the first Culture 
Keepers. Students who 
applied and agreed to 
peer mediation training 
went through 12 hours of 
training provided by the 
Livermore Center for 
Community Disputes. Five 
adult staff members 
received 25 hours of 
mediation training, 
 
During 2020-2021, LHS 
held regular PBIS PD. 
These trainings were 
archived and are available 

 Peer mediation training 
for our Wellness Center 
Peer Mediators will also 
help their peers resolve 
conflict before they 
escalate 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF - 
Base 2,500 

 Peer mediation training 
for our Wellness Center 
Peer Mediators 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF - 
Base 1,250 

Funding for supplies to 
get the Wellness Center 
up and running 4000-
4999: Books And 
Supplies LCFF - Base 
750 

 Funding for supplies to 
get the Wellness Center 
up and running 4000-
4999: Books And 
Supplies LCFF - Base 
750 

Staff training on 
strategies for supporting 
African American 
students in the 
classroom 5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title II Part 
A: Improving Teacher 
Quality 3,500 

 Staff training on 
strategies for supporting 
African American 
students in the 
classroom 5800: 
Professional/Consulting 
Services And Operating 
Expenditures General 
Fund 3000 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

apply and agree to peer 
mediation training will go 
through the training 
necessary to do the work 
of conflict resolution, and 
adult staff will be trained 
to provide ongoing 
support for peer 
mediators. The goal is to 
have a system to refer 
students for mediation in 
place by the time hybrid 
or in-person learning 
resumes. 
 
Ongoing Tier-1 Positive 
Behavioral Interventions 
and Supports (PBIS) 
professional development 
is being provided to staff 
through dedicated time 
during Wednesday 
Collaboration. Building off 
last year's professional 
development around 
adverse childhood 
experiences, the 2020-
2021 professional 
development seeks to 
provide staff with Tier-1 
strategies that are linked 
back to the schoolwide 
expectations and are 
grounded in the vision of 
creating a school where 
all students feel safe to 
learn regardless of the 
trauma they bring to 
school with them. 
 
This professional 
development will be 
complemented by the 
Rise Up program for staff 
offered through Kaiser 
Permanente in 
conjunction with the 
Kaiser Permanente 
student program, 
"Ghosted," which is a 
workshop that will be 
provided for Student 
Forum, Culture Keepers, 
and Peer Mediators. 

to all staff. The PD 
focused on Tier-1 PBIS, 
including Trauma-
Informed Classrooms, 
Positive Behavior 
Strategies (including 
Prevention as Pre-
Intervention, Behavior 
Specific Praise, and 
Classroom Managed vs. 
Office Managed Behavior, 
and When to Refer to 
Wellness Center), Equity 
and Anti-racism in 
Education, and 
Supporting Students’ 
Social/Emotional Needs. 
 
Also provided to our staff 
was the Kaiser Rise Up 
series, which brings 
together trauma-informed, 
mental wellness, and 
positive behavior 
approaches. This PD was 
in conjunction with the 
Ghosted workshop that 
was offered to Student 
Forum, Culture Keepers, 
and Peer Mediators on a 
voluntary basis. 
Unfortunately, attendance 
was poor. 
 
During the 2020-2021 
school year, Horizons 
provided educational 
workshops for 
parents/guardians on the 
topics of Recognizing 
Anxiety and Depression in 
Your Teen, and Social 
Justice and Social 
Media’s Impact on Teen 
Mental Health. 
Unfortunately, despite 
advertising the workshops 
extensively, attendance 
(including online 
attendance during 
distance and hybrid 
learning) was poor. 
Horizons provided four 
workshops for students 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 
A broader understanding 
of social and emotional 
wellness as the basis for 
PBIS will be provided to 
students and parents via 
a partnership with 
Horizons, which will bring 
workshops to students 
and parents. 
 
The goal this year is to 
ensure that all 
stakeholders have a firm 
understanding of the role 
social and emotional 
wellbeing plays in creating 
environments where 
students can learn, 
establishing a means for 
learning pro-social skills 
inside and outside the 
classroom, and 
developing a system to 
appropriately address 
behavioral issues by 
understanding the 
underpinnings of the 
behavior, acknowledging 
the student's emotion in 
the situation, correcting 
the behavior, and 
restoring relationships 
rather than punishing the 
behavior without further 
supporting the student. 
 
LHS will also continue 
with the Teen Mental 
Health First Aid 
curriculum, training all 
10th grade students 
during the 2nd and 3rd 
Trimester. Teen Mental 
Health First Aid helps 
students better recognize 
and support peers with 
mental health issues and 
also helps them to feel 
comfortable talking to 
someone if they 
themselves are suffering 
with a social and/or 
emotional problems. 

during CAP on Reducing 
Stress and Managing 
Balance, Self Care, 
Managing the Effects of 
Too Much Social Media, 
and Social Justice. 
 
The Teen Mental Health 
First Aid program was not 
offered in an online format 
during the pandemic, but 
is being resumed in 
person during the 2021-
2022 school year for all 
11th grade students. 
 
Choose Love lessons are 
implemented during our 
FIT class for freshmen in 
Trimester 1. Our weekly 
Cowboy Advisory Period 
(CAP) is held on 
Wednesday mornings 
from 8:00 - 8:25 for the 
purpose of students 
meeting with teachers for 
1:1 or small group support 
or to take/retake tests. 
Attendance is voluntary. 
However, during distance 
learning, CAP was held 
for 40 minutes each 
Wednesday, serving more 
as a homeroom than a 
support session, and 
attendance was required. 
CAP agendas during this 
timeframe included 
information from the 
following areas each 
week: Administration, 
ASB, Wellness Center, 
Counseling, Career 
Center, Library, 
Schoology Lead, Nurses, 
and AD. The Wellness 
Center regularly included 
lessons on Choose Love. 
One 10th grade teacher 
incorporates Choose Love 
lessons into her 10th 
grade English courses. 
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Estimated Actual 
Expenditures 

Making positive life 
changes to attitudes 
toward mental health 
issues is paramount to the 
healthy development and 
successful future of our 
students. 
 
Choose Love lessons will 
continue to be 
implemented within FIT 
(9th grade), Health (9th 
grade), and some English 
courses at the 10th grade 
level. The Wellness 
Center will also push out 
Choose Love lessons to 
students on a regular 
basis. 
 
Administrators, teachers, 
and CWA Aides will 
continue to refer students 
to our Coordination of 
Services Team (COST) 
via our District's COST 
referral form, and the 
COST team will continue 
to work with on-site 
partner agencies to 
provide students the 
support they need, 
beginning with a faculty 
meeting focused on how 
to use our District's COST 
referral form. 
 

Administrators, teachers, 
and CWA Aides continued 
to refer students to our 
COST, whether in online 
or in onsite learning 
mode. During the 2019-
2020 school year, 102 
students received support 
via COST. During the 
2020-2021, 87 students 
received support. 
 

Suspensions: 
 
We have witnessed 
significant increases in 
the suspension rate of our 
African American students 
since the abrupt end of 
our African American 
Scholars Program (AASP) 
at the beginning of the 
2018 school year due to 
the consultant group 
going out of business. We 
will continue our 
partnership with the 
African American Body of 

 We continued our 
partnerships with the 
African American Body of 
Laboratory Employees 
(ABLE) and the African 
American Scholars 
Project (AASP) during the 
2020-2021 school year. In 
fact, the AASP won the 
Golden Bell award in the 
Fall of 2021 for the 
support provided to 
African American students 
at Livermore and Granada 
High Schools. 
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Laboratory Employees 
(ABLE)--a group of 
African American 
employees at Lawrence 
Livermore National 
Laboratory--to meet LHS 
African American students 
two times per month to 
provide academic 
mentorship and 
college/career guidance. 
Also, beginning in 
September 2020, AASP is 
back in business and has 
entered into a contract 
with our District. Weekly 
breakout groups of LHS 
African American male 
students and LHS African 
American female students 
will resume to discuss the 
social-emotional 
experiences of our African 
American students and to 
build a community of 
support. 
 
We will continue to 
collaborate with partner 
agencies (e.g., Horizons) 
to implement a 
suspension reduction 
program that infuses 
tiered student services 
within our disciplinary 
protocol. 
 
We will continue the work 
of providing professional 
development to our staff 
on trauma-informed 
decisions about 
classroom management, 
providing staff with Tier-1 
strategies that are linked 
back to the schoolwide 
expectations and are 
grounded in the vision of 
creating a school where 
all students feel safe to 
learn regardless of the 
trauma they bring to 
school with them. 
 

Horizons continues to 
support us with a 
suspension reduction 
program that infuses 
tiered students services 
with our disciplinary 
protocol for for tobacco 
use and vaping. 
 
During 2020-2021, LHS 
provided our staff with 
Trauma Informed 
Classroom training that 
focused on Tier 1 
strategies linked back to 
our schoolwide behavioral 
expectations. 
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Attendance/Chronic 
Absenteeism: 
 
Students identified as at 
risk of being habitually 
truant will be closely 
monitored by our CWA 
Aides, administrative 
team, and counseling staff 
via attendance in 
PowerSchool, grades, 
and scheduled check-ins, 
as well as consistent 
contact with families. 
 
Blackboard will be used to 
send messages home on 
the importance of 
attendance on a monthly 
basis. 
 
Continue to "grow" 
student clubs and 
selected programs for 
identified groups (i.e, 
African American 
Scholars Program) to 
create a more inclusive 
environment for all 
students. Support "Club 
Rush" to assist all 
students in creating new, 
interest-based clubs that 
serve the LHS 
demographic. Continue to 
support the Associated 
Student Body (ASB) 
website to facilitate new 
club enrollment and 
development of club 
bylaws. 
 
Our EL/Migrant/First 
Generation Counselor will 
continue to run a boys 
group for Hispanic 
students and will provide 
one-to-one mentorship 
and counseling services 
for those determined to be 
in need of additional 
support based on grades, 
attendance, or social-
emotional concerns. 

 Students identified as at 
risk of being habitually 
truant continued to be 
closely monitored by our 
CWA Aides, 
administrative team, and 
counseling staff via 
attendance in 
PowerSchool, grades, 
and scheduled check-ins, 
as well as consistent 
contact with families. 
 
During the 2020-2021 
school year, Blackboard 
was used to send 
messages home on the 
importance of attendance. 
However, this did not 
occur as frequently as 
monthly due to the 
amount of time spent in 
distance learning mode. 
 
Even during distance 
learning, LHS continued 
to "grow" student clubs 
and selected programs to 
create a more inclusive 
environment. New clubs 
that started during the 
2020-2021 school year 
include the People of 
Color (POC) Club and the 
Students for Social 
Change Club. The African 
American Scholars 
Project (AASP), Latinos 
Unidos, and African 
American Body of 
Laboratory Employees 
(ABLE) continued to offer 
our minority students 
more specific and 
culturally responsive 
outlets for planning for 
their futures. 
 
La Familia ran a monthly 
online group for Hispanic 
boys to provide 
mentorship and 
counseling services for 
those determined to be in 

 Competition Entrance 
Fees for Science Club: 
$300 5000-5999: 
Services And Other 
Operating Expenditures 
General Fund 350 

 Competition Entrance 
Fees for Science Club: 
$300 5000-5999: 
Services And Other 
Operating Expenditures 
General Fund 350 
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La Familia will continue to 
run a girls group for 
Hispanic students and will 
provide one-to-one 
mentorship and 
counseling services for 
those determined to be in 
need of additional support 
based on grades, 
attendance, or social-
emotional concerns. 
 

need of additional 
support. 
 
La Familia also ran a 
monthly online group for 
Hispanic girls to provide 
mentorship and 
counseling services for 
those determined to be in 
need of additional 
support. 
 

Physical Fitness: 
 
Teachers department-
wide will adjust warm-ups 
and curriculum as 
appropriate to support 
standards. 
 
Workouts will be 
specifically designed to 
help students increase 
their aerobic capacity and 
upper body strength. The 
workouts will increase in 
duration and repetitions 
as the trimester 
progresses. 
 
During distance learning, 
the Fitness Standards will 
be the primary focus as 
follows: 1) Participate in 
moderate to rigorous 
physical activities at least 
five days per week; 2) 
Participate in enjoyable 
and challenging physical 
activities that develop and 
maintain the five 
components of fitness; 
and 3) Develop personal 
goals to improve one's 
performance in physical 
activities. Synchronous 
workouts will be led the 
the teacher. 
Asynchronous workouts 
will be provided via links. 
Students will be required 
to spend 45-60 minutes a 

 Our PE teachers adjusted 
warm-ups and curriculum 
to support standards. 
 
Workouts were 
specifically designed to 
help students increase 
their aerobic capacity and 
upper body strength 
during distance and 
hybrid learning. 
 
During distance and 
hybrid learning, the 
Fitness Standards were 
the primary focus as 
follows: 1) Participate in 
moderate to rigorous 
physical activities at least 
five days per week; 2) 
Participate in enjoyable 
and challenging physical 
activities that develop and 
maintain the five 
components of fitness; 
and 3) Develop personal 
goals to improve one's 
performance in physical 
activities. Synchronous 
workouts were led the 
teacher. Asynchronous 
workouts were provided 
via links. Students were 
required to spend 45-60 
minutes a day in 
moderate to rigorous 
activity, keeping a journal 
that was turned in at the 
end of each week. 
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day in moderate to 
rigorous activity, keeping 
a journal that is to be 
turned in at the end of 
each week. 
 
Each 9th grade student 
will set individual goals for 
physical fitness 
improvement and track 
their progress, whether in 
distance, hybrid, or onsite 
learning. 
 
Additional interventions 
will be put in pace for 
those at risk of failing the 
FitnessGram [during the 
Cowboy Advisory Period 
(CAP) when in onsite 
learning mode and during 
Support Sessions while in 
distance learning mode]. 
 

Each 9th grade student 
set individual goals for 
physical fitness 
improvement and tracked 
their progress via a 
journal that was turned in 
weekly. 
 
Additional interventions 
were put in place during 
morning support sessions 
for students at risk of 
failing the FitnessGram. 
 

Attendance/Chronic 
Absenteeism: 
 
CWA Aides, in monitoring 
student attendance, will 
identify at-risk students 
and assist the 
Coordination of Services 
(COST) team in creating 
individualized academic 
plans for each student 
who has been identified. 
 
Students identified as at 
risk of being habitually 
truant will be closely 
monitored by the CWA 
Aides, administrative 
team, and counseling staff 
via attendance in 
PowerSchool, grades, 
and scheduled check-ins, 
as well as consistent 
contact with families. 
 
Blackboard will be used to 
send monthly messages 
home on the importance 
of attendance. 

 CWA Aides, in monitoring 
student attendance, 
identify at-risk students 
and assist the 
Coordination of Services 
(COST) team in creating 
individualized academic 
plans for each student 
who has been identified. 
 
Students identified as at 
risk of being habitually 
truant are closely 
monitored by the CWA 
Aides, administrative 
team, and counseling staff 
via attendance in 
PowerSchool, grades, 
and scheduled check-ins, 
as well as consistent 
contact with families. 
 
Blackboard was used to 
send messages home on 
the importance of 
attendance, but not 
monthly due to our pivot 
to distance learning. 
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    None Specified None 
Specified  

     

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
We implemented the strategies set forth in our 2020-2021 SPSA and achieved goals in some areas, while falling short in 
others primarily due to distance learning. 
 
All 10th grade students were trained in tMHFA during the 2019-2020 school year. The tMHFA program was not offered 
in an online format during the pandemic, but is being resumed in person during the 2021-2022 school year for all 11th 
grade students. 
 
Our Panorama survey data met the goal of a 5% increase in positive responses regarding Social Connection, but did not 
meet the goal of a 5% increase in positive responses in the areas of Sense of Belonging and Emotional Regulation. 
These results are not surprising given that students were in distance learning during the 2020-2021 school year. 
 
During the 2020-2021 school year, there were only two suspensions. This large decrease in suspensions was due to 
distance learning. We met our goal of every student group's suspension rate being no more than 2%. 
 
The LHS average daily attendance rate for the 2020-2021 school year was 96% overall, meeting the target goal. 
CALPADS reporting for the 2020-2021 school year shows an overall chronic absenteeism rate of 5.91%, down from 
6.8% in the previous year but not meeting our target of a 5% improvement. We believe this is in large part due to 
students who struggled to engage with school while in distance learning mode. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
We believe the strategies will yield positive results once we are back in onsite learning for a full year. 
 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
The peer mediation training that was estimated at $2,500 ended up being split over two years. $1,250 was spent during 
the 2020-2021 school year. The other half will be spent during the 2021-2022 school year. 
 
The staff training for strategies for supporting African American students ended up costing $500 less than originally 
estimated. 
          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Funding for supplies for Student Forum. Estimated cost is $600. See Page 48 of this SPSA.          

 



School Plan for Student Achievement (SPSA) Page 63 of 87 Livermore High School

Annual Review and Update 
 
SPSA Year Reviewed: 2020-21 
   
Goal 3 
Enhance parent and community engagement and communication.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

LHS maintenance of school website 
 
        

 Parent/Guardian surveys will show 
satisfaction with, and suggestions for, 
the LHS website. 
 
 

 A survey link was added to our 
website during the 2020-2021 school 
year to obtain feedback on how the 
site can be improved. However, we 
received very little feedback, and it 
tended to pertain to something very 
specific that the user wised to know, 
not something of general interest to 
students, parents/guardians, and the 
community. 

Parent participation in educational 
workshops        

 Parent/Guardian satisfaction with 
workshops presented (whether online 
during distance learning or in person 
during onsite learning) as evidenced 
by exit surveys. 

 During the 2020-2021 school year, 
when we were in distance learning for 
two trimesters and hybrid learning for 
one trimester, two parent educational 
workshops were offered. 
Unfortunately, attendance was very 
poor despite wide advertisement and 
exit surveys were not taken. 

Parent participation in PTSA, 
Boosters, and ELAC 
 
Parent input on topics/issues 
        

 Continued increases in parent 
participation in PTSA, Boosters, and 
ELAC. 
 
Continued increases in parent 
involvement in Back-to-School Night, 
EXPO, and similar events. 
 
Continued increases in parent 
responses to topics/issues that can 
be used for continuous school 
improvement (via online meetings, 
surveys, etc.). 
 

 Parents/guardians continue to 
participate in the PTSA, Boosters, 
and English Learner Advisory 
Committee (ELAC), although seldom 
in the numbers we would like. 
However, during the pandemic, 
attendance increased in some areas. 
Attendance at PTSA meetings 
increased in response to the online 
format, as parents no longer had to 
drive to campus on a weeknight to 
attend meetings. In fact, during our 
virtual 2019-2020 Back-to-School 
night, a PTSA meeting was held that 
had the largest attendance of any 
PTSA meeting in years, with 58 
people attending. PTSA is 
considering continuing with some 
meetings being held virtualpu due to 
more consistent attendance with this 
format. 
 
As with the PTSA meetings, our first 
online ELAC meeting of the 2020-
2021 school year was better attended 
than when the meetings are onsite, 
although attendance tapered off after 
the first meeting. This was perhaps 
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because EL families felt their needs 
were being met through our ELD 
Bilingual Paraprofessional, whose 
hours were increased during the 
pandemic to maintain close contact 
with ELD families to ensure they had 
what they needed to engage in 
learning. 
 
We continue to seek increases in 
parent input on topics that can be 
used for continuous school 
improvement. We administered a 
parent survey in April 2021, to which 
we received 191 responses on topics 
covering governance, leadership, 
resources, curriculum, teaching and 
learning, assessment and 
accountability, school culture, social-
emotional learning, and 
parent/guardian involvement. 
Assuming that only one parent per 
student responded, approximately 
11% of LHS students had a 
parent/guardian respond.  We still 
struggle with getting 
parents/guardians to provide input. 
 

 
Strategies/Activities for Goal 3 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Teacher maintenance of 
individual Schoology 
home page 

 Teachers established 
individual Schoology 
home pages during the 
2020-2021 school year 
and continue to do so. All 
assignments and grades 
are posted to Schoology. 
Parents have viewing 
access. 

  

LHS maintenance of 
school Blackboard 
website 

 LHS continues to maintain 
an active and up-to-date 
Blackboard website. 

  

Provide a minimum of four 
educational workshops for 
parents/guardians on 
topics pertaining to the 
challenges of distance 
learning, including the 
social-emotional welfare 
of students. 

 During the 2020-2021 
school year, when we 
were in distance learning 
for two trimesters and 
hybrid learning for one 
trimester, two parent 
educational workshops 
were offered. 
Unfortunately, attendance 
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was very poor despite 
wide advertisement and 
exit surveys were not 
taken. 

Obtain parent/guardian 
input on topics/issues via 
parent groups (WASC, 
PBIS, etc.) and surveys 

 Meetings were held 
virtually due to the 
COVID-19 pandemic. As 
a result, no costs for 
supplies were incurred. 

 Supplies for various 
parent/guardian 
meetings 4000-4999: 
Books And Supplies 
Discretionary 400 

 Supplies for various 
parent/guardian 
meetings   0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
All strategies were implemented successfully, with the exception of the parents workshops, which were poorly attended.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
Students, parents, and guardians seem satisfied with our school website. 
 
Parents/guardians continue to participate in the PTSA, Boosters, and English Learner Advisory Committee (ELAC), with 
attendance increasing at PTSA meetings increased in response to the online format. 
As with the PTSA meetings, our first online ELAC meeting of the 2020-2021 school year was better attended than when 
the meetings are onsite, although attendance tapered off after the first meeting. This was perhaps because EL families 
felt their needs were being met through our ELD Bilingual Paraprofessional, whose hours were increased during the 
pandemic to maintain close contact with ELD families to ensure they had what they needed to engage in learning. 
 
We administered a parent survey in April 2021, to which we received 191 responses on topics covering governance, 
leadership, resources, curriculum, teaching and learning, assessment and accountability, school culture, social-
emotional learning, and parent/guardian involvement. Assuming that only one parent per student responded, 
approximately 11% of LHS students had a parent/guardian respond. 
          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
No supplies were purchased for various parent/guardian meetings because all meetings were held online.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Anti-harassment and anti-bullying assembly(s). Estimated cost is $2,000. See Page 54 of this SPSA.          
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $3,500 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  82,763.00 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF - Base         $245,331  244,081.00 

LCFF - Supplemental         $83,470  10,967.00 

Title II Part A: Improving Teacher Quality         $3,500  3,500.00 

Other         $33,516  33,516.00 
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Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Certificated Salaries & Benefits         3,960.00 

Discretionary         1,100.00 

General Fund         3,950.00 

LCFF - Base         1,250.00 

LCFF - Supplemental         72,503.00 

None Specified         0.00 
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         37,975.00 

2000-2999: Classified Personnel Salaries         32,988.00 

4000-4999: Books And Supplies         8,200.00 

5000-5999: Services And Other Operating 
Expenditures        

 2,350.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 1,250.00 

None Specified         0.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 Certificated Salaries & Benefits  3,960.00 

4000-4999: Books And Supplies         Discretionary  1,100.00 

4000-4999: Books And Supplies         General Fund  1,600.00 

5000-5999: Services And Other 
Operating Expenditures        

 General Fund  2,350.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF - Base  1,250.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF - Supplemental  34,015.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF - Supplemental  32,988.00 

4000-4999: Books And Supplies         LCFF - Supplemental  5,500.00 

None Specified         None Specified  0.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Helen Gladden         X Principal        

Kathy Adelman         X Other School Staff        

Sofia Rodriguez         X Classroom Teacher        

Renee Hennessy         X Classroom Teacher        

Christopher Filice         X Classroom Teacher        

Nanette Hunter         X Classroom Teacher        

Christian Fisher         X Secondary Student        

Kathryn Johnson         X Secondary Student        

Arshpreet Aujla         X Secondary Student        

Dionne Macon         X Parent or Community Member        

Francisco Espinoza Loza         X Parent or Community Member        

Kate McKinnon         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 X Departmental Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/5/2020. 
 
Attested: 

 

 Principal, Helen N. Gladden on 10/28/2021 

  SSC Chairperson,  on 22/8/2021 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 
Annual Review and Update 
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 
Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 
State or Local Programs 
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
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Appendix C: Centralized Services for Planned Improvements in Student 
Performance and Migrant Education Plan 

 
Centralized Services for Planned Improvements in Student Performance 

 
Centralized Services/Expenditures for 2021-2022 

State and Federally – Funded Categorical Programs 
 

Title I, Part A, Improving the Academic Achievement of the Disadvantaged: 
Provides supplemental funds to be used to narrow the educational gap between disadvantaged children and other children in those 
areas where the highest concentration of children from low-income families attend school. 

● Funds are allocated for kinder readiness, supplemental intervention and summer programs for targeted students, homeless 
students, professional development, and supplemental instructional materials, supporting our District SPSA Goals. 

● $66,463 
   

 Title II, Part A, Preparing, Training, and Recruiting High Quality Teachers and Principals: 
Provides grants to Local Educational Agencies to increase student academic achievement by improving teacher and principal quality, 
increasing the number of highly qualified teachers and principals in the schools, and to hold Local Educational Agencies and schools 
accountable for improvement in student academic achievement. 

● Funds are used for staff development for new teacher support, to improve teacher and principal quality, and to evaluate the 
programs designed to increase student achievement, supporting our District SPSA Goals. 

● Private school staff will have the opportunity to participate in professional development activities funded with Title II. 
● $64,690 

  
Title III, Language Instruction for Limited English Proficient (LEP) and Immigrant Students: 
Provides funding for supplementary programs and services for LEP and immigrant students. Programs must provide staff development 
opportunities to school staff assigned to LEP student populations. Funds may also be used for parental involvement and related LEP 
student program activities. Supplemental materials to support immigrant and EL students. 

● An additional counselor to meet the unique needs of immigrant students. 
● High quality professional development for teachers and administrators, parent education and outreach, and non-mandated 

translator/interpreters, supporting our District SPSA Goals. 
● $204,194 

  
Migrant Education 
Provides funding for high quality education programs for migratory children and helps ensure that migratory children who move among 
the states are not penalized in any manner by disparities among states in curriculum, graduation requirements, or state academic 
content and student academic achievement standards. 

● Funds are used to identify, recruit, and connect Migrant families to community and district services/support to meet needs 
such as food, clothing, health care, counseling and academic support. Funds also support professional development, parent 
education, and preschool education, supporting our District SPSA Goals. 

● $259,691 
  
Title IV-A, Student Support and Academic Enrichment: 
Provides funding for supplementary programs, safe schools, and effective use of technology to ensure a well-rounded education for all 
students. 

● Funds are allocated for after school elementary math programs for at-promise students, professional development and staff 
training related to mental health topics, ensuring safe and drug free schools, implementing academic programs to increase 
student achievement, and increasing student access to technology, supporting our District SPSA Goals. 

● Private schools will have the opportunity to enhance student support and academic enrichment programs funded with Title IV. 
● $35,789 

 
  



School Plan for Student Achievement (SPSA) Page 79 of 87 Livermore High School

 
Livermore Valley Joint Unified School District 

2020-2021 Migrant Education Program Site Plan – ALL SITES 
 
The LVJUSD Migrant Education Program (MEP) provides supplementary services for identified Migrant students based on 
their Priority for Services Status and the Individual Student Needs Assessment completed by classroom teachers, the MEP 
Coordinator, Counselor, and Outreach-Recruiters.   
 
Title I Part C funds are used to identify, recruit, and connect Migrant families to community and District support services to 
meet the unique needs of our Migrant students and families, including but not restricted to food banks, health care, 
counseling, and high quality academic support during the regular school year and summer intersession. Funds also support 
parent education, out of school youth and pre-kindergarten education, administration of the program, and program 
evaluation. 
 
District-wide Migrant Education direct services include: 
 

 Pre-Kindergarten Program – At Marylin Avenue Elementary School, the Migrant Education School Readiness 
Program (MESRP) incorporates year-round assessment/needs analysis, intervention, research-based instruction 
for pre-kindergarten students, parent education, and literacy workshops, and a summer Kinder Readiness Academy 
(KRA) program. At mid-year, Listos a los Tres! (Ready at Three!) Program provides research-based, bilingual 
instruction and experiences for three-year olds and their parents. Region 1 provides professional development for 
Pre-Kindergarten teachers and paraprofessionals. 

 
 K-8 After-School Academic Support Programs – At Marylin Avenue and Junction K-8, Migrant students are provided 

with supplemental intervention and academic support and materials in English/Language Arts and Math during the 
regular school year and summer school. 

 
 High School After-School Academic Support Program – Granada High School provides Migrant high school 

students with supplemental intervention and academic support and materials in English/Language Arts, Math, and 
other curricular areas as needed during the regular school year.  

 
 High School Credit Recovery Programs – Edgenuity and Cyber High-- provide free online credit recovery and 

materials for Migrant high school students not on track for graduation with their peers. Online credit recovery classes 
are available during the regular school year and summer school. 

 
 Migrant Middle and High School Speech and Debate Teams – At Granada High School and Junction K-8, MEP 

teachers recruit students from all middle and high schools and provide high quality instruction in research, writing, 
leadership, and presentation skills, in both English and Spanish, and support student participation in the regional 
and State debate competitions. 

 
 Parent Advisory Committee (PAC) – PAC meets six times per year at Marylin Avenue Elementary School and 

provides all Migrant parents a supportive network and information on community and district services, including 
graduation requirements, parents’ rights, school involvement, health issues, Adult Education classes, high school 
diploma and General Education Development (GED) classes. PAC officers are elected annually and receive 
guidance from Migrant Education Program (MEP) Region 1 at the Santa Clara County Office of Education (SCCOE). 

 
 Our District Outreach-Recruiters, Counselor, and Program Administrator monitor all programs, evaluate student 

progress, provide student and parent referrals for community and District services, provide intervention program 
information, facilitate parent meetings, and conduct program evaluations for the Region and State. With support 
and training from MEP Region 1 at SCCOE, the annual Migrant Education Program District Service Agreement 
(DSA) describes, in detail, the goals, services, and budgets LVJUSD will utilize to meet the needs of our Migrant 
students and families.  

 
 
**During the period of COVID-19 pandemic accommodation, programs listed above are functioning in a virtual mode.  In all 
cases, fidelity to the intent of the programs has been maintained.  
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Appendix D: Programs Included in this Plan 
 
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter 
amounts allocated. The plan must describe the activities to be conducted at the school for each of the state and federal 
categorical programs in which the school participates. The totals on these pages should match the cost estimates in Form 
A and the school’s allocation from the ConApp. 
 

Federal Programs Allocation 

 Title I, Part A: Allocation 
Purpose: To improve basic programs operated by local educational agencies (LEAs) $ 

X Title II, Part A: Improving Teacher Quality 
Purpose: Improve and increase the number of highly qualified teachers and principals $3,500 

Total amount of federal categorical funds allocated to this school $3,500 
 

State Programs Allocation 

X Local Control Funding Formula (LCFF) Base 
Purpose: Support the needs of all students and student groups $245,331 

X Local Control Funding Formula (LCFF) Supplemental 
Purpose: Support the needs of English Learners, low socio-economic, and Foster Youth $83,470 

Total amount of federal categorical funds allocated to this school $328,801 
 

Local Funding  

X Technology Funds – Local Parcel Tax $33,516 
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Appendix E: Planned Improvements in Student Performance 
LCFF Supplemental – English Learner, Low Socio-economic, Foster Youth 

 
Projected LCFF Supplemental Funds $83,470 
 
The Local Control Accountability Plan (LCAP) designates funds be provided to sites, based on an unduplicated student 
formula, to be used to address site specific needs targeted to low income, English Learner, foster youth, and at-risk students 
for specific supports necessary to meet the LCAP Goal #1: Increase the percentage of students who have the skills and 
knowledge to graduate from high school, college and/or career ready. 
 

Description of Specific Improvements in 
the Instruction/Learning of 

Socio-economically Disadvantaged, 
English Learner and/or Foster Students 

Timeline Person(s) 
Responsible 

Estimated 
Cost Target Population 

Improvements or enhancement in instruction:  

.25 FTE EL Teacher/Liaison 2020-2021 Principal 31,478.00 

Bilingual Instructional Paraeducator @20 
hours per week: push into classrooms, 
individual instructional help. 

2020-2021 Principal 32,160.00 

  Total: 63,638 

 Socio-econ. 
Disadvantaged 

 English 
Learner 

 Foster Youth 

Supplemental materials, computers, 
software, books, supplies may be purchased: 

 

Achieve 3,000, Online Language Learning 
Subscription, books, cell phone coverage for 
Instructional Paraprofessional, printer 
cartridges 

2020-2021 Principal/EL 
Liaison/Teach

er 

14,226.00 

  Total: 14,226 

 Socio-econ. 
Disadvantaged 

 English 
Learner 

 Foster Youth 
 

Staff Development and Professional 
Collaboration, training costs, substitute costs: 

 

Staff Development and Professional 
Collaboration, training costs, substitute costs: 
5 days substitute cost for ELD teacher 
release time, conference registration to EL 
Conference TBD 

2020-2021 Principal/EL 
Liaison/Teach

er 

4,406.00 

  Total: 4,406 

 Socio-econ. 
Disadvantaged 

 English 
Learner 

 Foster Youth 

Parent Involvement:  

English Learner Advisory Committee Monthly 
Meetings - materials, supplies, interpreters 

2020-2021 Principal/EL 
Liaison/Teach

er 

1,200.00 

  Total: 1,200 

 Socio-econ. 
Disadvantaged 

 English 
Learner 

 Foster Youth 

 Grand Total: 83,470 
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Appendix F 
 

School Site: Livermore High School 
LVJUSD Site Allocation Plan for Title I 

 
$0 Projected Title I Funds  
 
Title I funds are to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education 
and reach, at a minimum, proficiency on challenging State academic achievement standards and state academic 
assessments. 
 

Description of Specific 
Improvements in the 

Instruction/Learning of 
Socio-economically Disadvantaged 

Students 

Timeline/ Accountability 
 

Person(s) Responsible 
 

Estimated Cost 
 

High quality, supplemental direct 
language, reading and writing 
instruction: 
 
 
 

   

Supplemental materials, computers, 
software, books, supplies may be 
purchased: 
 
 
 

   

Staff Development and Professional 
Collaboration, training costs, 
substitute costs: 
 
 
 

   

Parental Involvement: 
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Appendix G: Title I School-Level Parental Involvement Policy 
Livermore High School, Livermore, CA 

 
Livermore High School School has developed a written Title I parental involvement policy with input from Title I parents 
which was developed and revised during School Site Council (SSC) meetings. It has distributed the policy to parents of Title 
I students by having copies advertised and available in the school office. The policy describes the means for carrying out 
the following Title I parental involvement requirements [20 USC 6318 Section 1118(a)-(f) inclusive]. 
 
Involvement of Parents in the Title I Program 
 
 
 
School-Parent Compact 
 
 
 
Building Capacity for Involvement 
 
 
 
Accessibility 
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Appendix H 
 

Livermore Valley Joint Unified School District 
Gifted and Talented Education Plan- ALL SITES 

 
PROGRAM DESCRIPTION: 
 
 
Livermore High School provides high quality, differentiated opportunities for learning to address the unique abilities and 
talents of our Gifted and Talented Education (GATE) students. It is our goal to: 
 

• Provide our teaching staff with accurate and up-to-date information relative to currently identified students 
 

 Encourage staff to continue to identify potential GATE candidates in our significant sub-group populations and 
continue to recruit, monitor, and encourage our students to achieve at their highest potential 

 
 Dedicate a portion of our collaboration and staff meeting time to discuss our GATE population and 

accompanying social, emotional, and academic and other issues of this population. 
 

 Provide additional Professional Development for the LHS staff in the area of difficulties and challenges that may 
emerge for individual students in our GATE population, including appropriate referrals for student support, as 
well as instructional strategies to continue to support differentiated opportunities for learning in our classrooms 

 
 Continue the use of the LHS Career Center to provide focused support in the area of career and college 

guidance for our GATE-designated students 
 

 Provide these students with multiple opportunities to select advanced placement and honors classes across all 
subject areas 

 
 Provide parent educational opportunities for parents of these gifted and talented students by eliciting the 

assistance of our PTSA and other stakeholder groups 
 
 
 
 
 
 

Livermore Valley Joint Unified School District 
Technology Funding Plan – ALL SITES 

Technology Funds: 
 
PROGRAM DESCRIPTION: 
 
PROGRAM DESCRIPTION:  What is your plan for utilizing site technology funds to support the instructional program for 
students? 
 
The objective of the Livermore High School Technology plan is to provide the necessary tools to support student 
achievement of the California State Standards in the areas of Literacy/Reading Comprehension, Mathematics and Writing. 
It is our intent to increase the percentage of students who have the skills and knowledge to graduate “college and/or 
career ready” through use and access of appropriate technology. 
 
To date, technology funding has been directed to providing our classrooms and labs with student workstations, teacher 
stations, and software for all students and teachers appropriate to the discipline/rigor.  Focus of teacher evaluation 
continues to be their successful and effective implementation of technology into each Livermore High School classroom. 
 
The recent purchase of 70 computers to replace outdated equipment in the classrooms, the development of a targeted lab 
to support EL student instruction, the remodel and renovation of the Green Engineering Academy classroom, and the 
addition of a Language Lab to support the World Language program has enriched instruction and supported student 
learning. Technology funding as well as support from the GEA grant, District Educational Services and the LHS Alumni 
Association have supplemented our equipment purchases. 
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In-service has been provided in multiple areas (Google Docs, Google Classroom, Google Basics, Formative Assessment 
tools online and websites of interest in specific content areas).  Internal and external staff development resources will also 
be pursued to further support both the LHS faculty and the district technology initiatives in the 2018-2019 school year. 
 
Our IT Specialist and a representative group of LHS faculty continue to meet and develop a list of priorities to achieve our 
site technology goals and monitor our expenditure of current and future technology funding. Suggested areas of focus 
include: 
 
A. Planned Classroom Upgrades 
B. Lab Hardware and Software 
C. Classroom Software Upgrades 
D. Maintenance 
E. Document Cameras 
F. Staff Development 
 
The group will also explore the continued utilization/consultation with the LVJUSD Technology Coach to better support 
teacher training and the further integration of technology into our classrooms. 
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Appendix I 
 

Livermore Valley Joint Unified School District 
ENGLISH LANGUAGE DEVELOPMENT IMPLEMENTATION PLAN 

2021-22 
 

Elementary School Name:  Date  English Learner Liaison:  
 
Designated ELD (D-ELD) is a protected time during the regular school day when teachers provide lessons for English Learners to develop English language 
proficiency. Teacher will use the CA ELD standards to develop critical English language skills. Lessons support the development of discourse practices, academic 
vocabulary, and grammatical structures that are necessary for participation in academic tasks across all content areas.  

Guidelines: • Benchmark Advance ELD component must be used K-5 • 30 minutes of Designated ELD instruction per day (5 days a week) 

 • Focus on ELD standards, not a unit or theme • May be scheduled during reading and writing block (15 minutes/level) 

 • Small groups should be kept to a maximum of 6 students • Students grouped by levels, For example: 1/2, 2/3, and/or 3/4. 
 

Grade Teacher Proficiency Levels taught by this 
teacher (Em, Ex, Br) 

Time Frame of ELA block 
(D-ELD will occur within this 

block) 

Time Frame of Writing block 
(only if D-ELD will be taught 

during this time as well) 

TK  
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Appendix J 
 

2021-22 AFTER SCHOOL EDUCATION AND SAFETY (ASES) 
Program Description and Goal 

 
PROGRAM DESCRIPTION: 
The ASES program staff collaborates with the regular school day staff to ensure students are successful by supporting the completion of homework on a daily 
basis.  The program also provides students with academic enrichment, character development, and physical activity.  Enrichment activities include Arts Attack, 
Scholastic Reading, Frog Math, and SPARK PE. 
 
LCAP GOAL 1: Increase the percentage of students who have the skills and knowledge to graduate from high school, college and/or career ready.  
Focus Area: After School Education and Safety (ASES) – Academic Enrichment and Support 
SCHOOL GOAL: Students in the after school programs, BELIEVES and PAL, will complete 80% of their homework on a daily basis to support understanding of 
concepts being taught during the regular school day.  School day staff will collaborate with after school staff regarding homework expectations. 

 
What data did you use to form this goal? Local 
assessment data reveals an achievement gap for 
students who are socio-economically 
disadvantaged.  This data is also supported by 
teacher observations. 
 

What were the findings from the analysis of this 
data? Socio-economically disadvantaged students 
require support in completing their homework to help 
to improve students’ understanding of classroom 
curriculum, maximizing the achievement. 

How will the school evaluate the progress of 
this goal? Local assessments, staff, parent, and 
student surveys, as well as attendance logs. 

 
 
 

Date Person(s) Responsible Task/Date  
Funding Source 

August – June 
 
 
September - May 

ASES staff 
 
 
ASES staff and school day 
staff 

1. Support and track homework completion 
 
 

2. Collaborate with school day staff through staff meetings, 
surveys, email and feedback to ensure academic 
alignment. 
 

ASES funds 
LCAP Supplemental funds 

 
During the period of COVID-19 pandemic accommodation, the program listed above is functioning in a virtual mode. In all cases, fidelity to the intent of the 
programs has been maintained.


	SPSA Title Page
	Table of Contents
	School Vision and Mission
	School Profile
	Stakeholder Involvement
	School and Student Performance Data
	Student Enrollment
	Enrollment By Student Group
	Enrollment By Grade Level
	English Learner (EL) Enrollment

	CAASPP Results
	English Language Arts/Literacy (All Students)
	Mathematics (All Students)

	ELPAC Results
	Physical Fitness Test Results (PFT) 2017-2018

	Goals, Strategies, & Proposed Expenditures
	Goal 1
	Subject
	Goal Statement
	Basis for this Goal
	Expected Annual Measurable Outcomes
	Planned Strategies/Activities

	Goal 2
	Subject
	Goal Statement
	Basis for this Goal
	Expected Annual Measurable Outcomes
	Planned Strategies/Activities

	Goal 3
	Subject
	Goal Statement
	Basis for this Goal
	Expected Annual Measurable Outcomes
	Planned Strategies/Activities


	Annual Review and Update
	Goal 1
	Annual Measurable Outcomes
	Strategies/Activities for Goal 1
	Analysis

	Goal 2
	Annual Measurable Outcomes
	Strategies/Activities for Goal 2
	Analysis

	Goal 3
	Annual Measurable Outcomes
	Strategies/Activities for Goal 3
	Analysis


	Budget Summary and Consolidation
	Budget Summary
	Allocations by Funding Source
	Expenditures by Funding Source
	Expenditures by Budget Reference
	Expenditures by Budget Reference and Funding Source

	School Site Council Membership
	Recommendations and Assurances
	Addendum
	Instructions: Linked Table of Contents
	Stakeholder Involvement
	Goal
	Basis for this Goal
	Expected Annual Measurable Outcomes
	Planned Strategies/Activities
	Students to be Served by this Strategy/Activity
	Proposed Expenditures for this Strategy/Activity
	Annual Review and Update
	Analysis
	Budget Summary and Consolidation
	Budget Summary
	Consolidation of Funds

	Appendix A: Plan Requirements for Schools Funded Through the ConApp
	Basic Plan Requirements
	Schoolwide Program Requirements

	Appendix B: Select State and Federal Programs
	Federal Programs
	State or Local Programs

	Appendix C: Centralized Services for Planned Improvements in Student Performance and Migrant Education Plan
	Appendix D: Programs Included in this Plan
	Appendix E: Planned Improvements in Student Performance
	Appendix F
	Appendix G: Title I School-Level Parental Involvement Policy
	Appendix H
	Appendix I
	Appendix J


